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Part A. CONCEPT NOTE

1 Instructions for drafting the concept note

Please note that if this is a restricted call, only the concept note shall be submitted in the first stage (not the full application). If this is an open call, both the concept note and the full application shall be submitted at the same time. 

There is no specific template for the concept note but the lead applicant must ensure that the text:

· includes Page 1 of this document, filled in and submitted as a cover page of the concept note;

· includes the table of the summary of the action (without any limitation of size) 

· includes the description of the action (not exceeding 2 pages) and the relevance of the action (not exceeding 3 pages), the format for both documents being A4 size with 2 cm margins, Arial 10 font characters and single line spacing;

· provides the information requested under the headings below, in the order requested, and in proportion to its relative importance (see the relevant scores in the evaluation grid in the guidelines for applicants);

· provides full information (as the evaluation will be based solely on the information provided);

· is drafted as clearly as possible to facilitate the evaluation process.
1.1. Summary of the action

Please complete the table below.
	Title of the action:
	Joint action for active employment measures in wood-processing sector in municipality Rozaje

	Location(s) of the action: — specify country(ies), region(s) that will benefit from the action
	Rožaje municipality, North-east of Montenegro

	Total duration of the action (months):
	12 months

	Requested EU contribution (amount)
	339.807,82 EUR

	Requested EU contribution as a percentage of  total eligible costs of the action (indicative) 

	85 %

	Total indicative budget
	399.773,9 EUR

	Objectives of the action
	Overall objective is to increase employment opportunities through improved human resources, production capacities and stakeholder cooperation in wood processing sector in municipality of Rozaje 
Specific objectives – SO1 – Reduced unemployment of  women and men through development of their professional skills, working habits and creativity in wood-processing; SO2 – Improved human and production capacities of SMEs for finalization of products. SO3 – Active network and local stakeholder partnership for employment in wood-processing sector (WPS) in Rozaje; 

	Target group(s)

	- unemployed women and men that are on the labour market; - SMEs in wood-processing sector, - NGO sector

	Final beneficiaries

	- Unemployed persons in municipality Rožaje in general; - Forest based industry in general; - Local authorities, - Community and citizens.

	Expected outputs
	1. Unemployed women and men trained and employed after completion of training/internship programme. 2. SMEs equipped with modern equipment necessary for creation of new jobs and finalisation of products.  3. Local authorities, SMEs and other stakeholders established network for implementation of active employment measures in wood processing. 4. Raised awareness about importance of sustainability of wood-processing sector, finalisation of products and creation of new employment opportunities.

	Main activities
	A0: Project management and Steering Group; A1: Trainings and Employment; A2: Sub-granting; A3: Network; A4: Promotional, Educational and Visibility Campaign 


1.2. Description of the action (max 2 pages)

Please provide all the following information:
i. Give the background to the preparation of the action, in particular on the sector/country/regional context (including key challenges). Mention any specific analysis/study carried out to inform the design (context analysis)
ii. Explain the objectives of the action given in the table in Section 1.1.

iii. Describe the key stakeholder groups, their attitudes towards the action and any consultations held.

iv. Briefly outline intervention logic underpinning the Action, indicating the expected outputs, outcome(s) and impact as well as underlying the main risks and assumptions towards their achievement..

v. Briefly outline the type of activities proposed, including a description of linkages/relationships between activity clusters 
vi. Explain how the Action will mainstream relevant cross-cutting issues such as promotion of human rights
, gender equality
, democracy, good governance, support to youth, children’s rights and indigenous peoples, environmental sustainability
 and combating HIV/AIDS (if there is a strong prevalence in the target country/region).

vii. Outline the broad timeframe of the action and describe any specific factor taken into account.
This Action was prepared in response to this call for proposals as a result of continuous joint efforts from Municipality of Rozaje (initiator), SME sector, NGO sector and Employment Office with the purpose of creation of new jobs and employment opportunities for unemployed in Rozaje municipality. Within this Action focus is on wood-processing as one of priority development sectors identified with Strategic development plan for municipality of Rozaje (2014-2020). Even though it is identified as priority main problem of this sector in Rozaje is that its value-chain is not adequately rounded covering all segments of production from raw material to final products. Since this sector is dominated with primary production one of the challenges is to impose opinion to SMEs that final production generates more profit and more employment opportunities. Namely, SMEs from Rozaje are mainly exporting raw materials and primary production, with small participation of final production, so there is a space for improvement. Reasons for this situation are numerous and they need broader analysis. However, the main problem that is easy to identify among them is related to lack of adequate human resources and insufficient knowledge of unemployed people in wood-processing, as well as their lack of interest directed to scarce skills and professions necessary for this sector. Because of that SMEs lack interest regarding realisation of investments in new technologies that can improve their production and finalisation of products, and consequently create new job opportunities, which are also problems that we will address with this Action. In order to contribute to these efforts project partners designed this Action, recognizing the need to promote and improve wood-processing sector and the need for a more comprehensive and cooperative approach to its sustainable development, with goal to decrease depopulation of the area and to create employment opportunities. With the intention to increase institutional capacities to implement this Action project partners conducted 2 months of consultations and decided that Municipality of Rožaje will act as Lead Applicant, while three NGOs will act as partners. This Action is designed with purpose to contribute to increase employment in Rozaje, which is identified as one of the most underdeveloped municipalities in Montenegro. Our intention is to capitalize on natural opportunity and resources of municipality Rozaje, by creation of new jobs, improved production and networking of stakeholders, facilitated by the business support organizations in order to increase employment opportunities through improved human resources, production capacities and stakeholder cooperation in wood processing sector in municipality of Rozaje. Such ambitious overall objective will be achieved through enhanced cooperation among stakeholders and improvement of professional, organisational and production capacities of SMEs in WPS, introduction of new employment measures, and it will directly lead to reducing the deficit of quality labour force, new employment and, finally, it will increase overall productivity and competitiveness of SMEs. Taking all these aspects into consideration three specific objectives will ensure comprehensive contribution to the overall objective, i.e. we plan to achieve: SO1 – Reduced unemployment of  women and men through development of their professional skills, working habits and creativity in wood-processing; SO2 – Improved human and production capacities of SMEs for finalization of products, and to establish SO3 – Active network and local stakeholder partnership for employment in wood-processing sector (WPS) in Rozaje. Equipping of SMEs with modern technology and networking of stakeholders in WPS will create significant added value in this sector due to the fact that there is a lot of space for its improvement since SMEs from Rozaje are dealing mainly with primary, but are very interested in final production. This was joint conclusion achieved through consultations. Consequently, this will boost social and economic cohesion through joint actions of Stakeholders, such as active employment measures, education, trainings, practice, exchange of experiences and best practices, promotion and institutionalization of cooperation. Finally, it will lead to the improved production and export capacities of SMEs in WPS. Because of this, stakeholders and respective target groups showed that there is a great interest to create new jobs, develop/improve businesses and to facilitate active employment measures for unemployed women and men in WPS. Expected outcomes of the Action are: 1. Unemployed women and men trained and employed after completion of training programme (30 unemployed persons trained, 20 trained persons employed, 30 certificates on finished training; training/internship program; monitoring/evaluation reports) 2. SMEs equipped with modern equipment necessary for creation of new jobs and finalisation of products (at least 10 sub-grants; at least 10 SMEs equipped with modern equipment - such as CNC machines, forklifts, transportation vehicles, machines for production of furniture parts/doors/windows, etc.; at least 20 new jobs created) 3. Local authorities, SMEs and other stakeholders established network for implementation of active employment measures in wood processing (1 network of stakeholders, signed MoU, monthly meetings, 1 study analyses on WPS conducted; Handbook based on study analyses developed – 500 copies distributed, drafting of Action plan for active employment in WPS and network promotion; web site); 4. Raised awareness about importance of sustainability of wood-processing sector, finalisation of products and creation of new employment opportunities (4 round tables; 4 public lectures; 500 flayers (leaflets); 1000 pieces of promotional material, participation on national WPS related fair event, etc.).

Activities of the project are grouped in five (5) interlinked clusters. In the first phase Steering Group will be created to oversee and contribute to project implementation. It will consist of project team members and representatives of key institutional local stakeholders and will have regular meetings. Subsequently the project will provide sub-grants to procure necessary equipment needed to implement next stages and for putting in place preconditions that are necessary for trainings and creation of new job opportunities. Project intends to procure services, goods and materials that required for implementation of activities such as: trainings, study analyses, lectures, creation of website, etc.  Finally, project activities will also concentrate on promotional and educational aspects related to promotion of the project area and introduction of new approach to the sustainable development of WPS and environment protection through organisation of round tables, lectures, production of web site, participation in national WPS related events, organisation of meetings, etc. In order to achieve identified objectives and outcomes, series of activities will be implemented through 5 sets of activities A0: Project management and Steering Group; A1: Trainings and Employment; A2: Sub-granting; A3: Network; A4: Promotional, Educational and Visibility Campaign. However set A0 is already prepared and is complementary to other group of activities. 
Key Stakeholders of the Action are unemployed people, SMEs in WPS, Local authorities, business support organizations, NGOs, and other institutions that are interested in active employment measures for women and men, such Employment Agency. Project partners have clearly stated their intention and wish to cooperate in solving of existing problems in WPS. The Action was consulted with key institutional stakeholders at the municipal level where they shared their positive attitudes and we received their support.  With this Action we plan to focus on strengthening the role of unemployed woman and men and SMEs in promotion and development of sustainable WPS in Rozaje. Through implementation of this Action we will strengthen our capacities and capacities of unemployed people, SMEs and NGOs included in its implementation, with the goal to establish strong links and crate active network with key stakeholders in this sector. Our intention is to impose opinion to all stakeholders that it is possible to create welfare for people through working in WPS while preserving environment. With this intention in our sight the Action is directed towards strengthening of the initiatives for further involvement of unemployed and SMEs in process of their qualification, education and capacity improvement in line with the needs of the WPS, and even other sectors in Rožaje. The resource potential of Rozaje characterized with a high biodiversity and nature values perfect for development of wood-processing, agriculture and tourism. Focusing on the potentials with which this area is enriched, with the project proposal objectives that correspond with the objectives and priorities of the Call for Proposals, we intend to utilize them through introduction of new environment friendly economical approach for providing sustainable economic development of the area. This Action is a result of collaborative approach local authorities, SME sector, NGO sector and unemployed women and man all focused on creation of new employment opportunities, promotion of sustainable development, on protection the environment through raising awareness and on solving of the existing problems and identification and mitigation of issues concerning socio-economic development of the municipality. During preparation of this Action we identified several risks that can affect its implementation, such as: unsuccessful tender evaluations, poor offer and thus selection of contractors, lack of interest of SMEs for sub-granting, delay in delivery of equipment, lack of interest of unemployed, SMEs and NGOs in the project implementation, their limited participation in project activities, lack of quality experts for implementation of certain activities, political risk, poor quality printing of brochures, untimely delivery of brochures, untimely delivery of promotional material, lack of media interest, unavailability of required equipment and other goods, etc. However, along with preparation of activities we conducted consultation with relevant stakeholders and target groups regarding their participation. Than we conducted comprehensive market research after which we concluded that there is sufficient number of suppliers of goods, equipment, promotional material, services, etc. on domestic and regional markets. Local authority have stable majority in the Assembly and there is no risk that the mandate will be shortened. We will make sure that media are informed about the action and related activities in appropriate and timely manner.
The action is foreseen to be completed within 12 months of implementation. The factors taken into consideration include number of activities and resources needed as well as relatively short implementation period. The time needed for sub-granting, procurement and importance of careful selection of beneficiaries is taken into consideration.  
1.3. Relevance of the action (max 3 pages)
1.3.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals

Please provide all the following information:

i. Describe the relevance of the action to the objective(s) and priority(ies) of the call for proposals.

ii. Describe the relevance of the action to any specific subthemes/sectors/areas and any other specific requirements stated in the guidelines for applicants, e.g. local ownership etc.

iii. Describe which of the expected results referred to in the guidelines for applicants will be addressed.

Our Project aims to contribute to increase employment opportunities through improved human resources, production capacities and stakeholder cooperation in wood processing sector in municipality of Rozaje, that is identified as one of the most underdeveloped in Montenegro. This overall objective is directly related to the strengthening of the initiatives for current and further qualification and education of unemployed women and men in line with the needs of the labour market, since it will directly increase their professional capacities, as well as business/production capacities of included (sub-granted) SMEs trough procurement of modern wood-processing  machines, tailored trainings, introduction of new knowledge, paid internship, networking, exchange of experience, joint access to new technologies and good practices, which is in line with the global and specific objective of this call for proposals. Even though there are no priorities stipulated in the Guidelines, taking out intentions  into account, it is safe to say that Action is designed in manner that relates to the priority target groups and beneficiaries of this Call (SMEs and unemployed persons) because it implies their active involvement and addresses their needs. Finally, networking will establish strong links between the relevant stakeholders, namely, SMEs, SCOs, Employment Office, local authority and business support organizations.
Entire concept of the project is designed revolving around idea to create new employment opportunities and mechanism for continuous support to employment in Rozaje municipality, which is in line to sector/theme and area requirements of this Call. Also, our project is aiming to encourage the interest of involved beneficiaries and other long-term unemployed people from our municipality to continually work on themselves in order improve their knowledge and skills in the field of WPS and other sectors with the goal to improve their competitiveness on the labour market. This is important because of the current situation on the domestic labour market is facing structural unemployment and  has significant number of long-term unemployed with qualifications and knowledge that are not compatible with the needs of priority sectors in Rozaje. The Action, through involvement of local authorities, local SMEs and NGOs, local unemployed persons and inhabitants will secure local ownership of the results. Therefore the sustainability will be secured in the same way. Responsibility for the maintenance and possible increase/replication of the results will be taken over by involved key stakeholders and applicants, namely local authorities, SMEs and CSOs. Action will enhance institutional and absorption capacity of project partners by demonstrating their ability to manage EU funded projects and will demonstrate their determination to continuously work on joint development initiatives and to raise awareness on environmental issues. Environmental sustainability will be secured through promotion of natural values of municipality and by increasing awareness of the target groups. Through conducted study analyses we will be able to introduce new employment Action plan and create set of programs and itineraries as suggestions for further development of SMEs in WPS.
Our project focuses on the following indicator/target referred to in the guidelines “employment incentives provided for the creation of at least 200 new jobs at employers in the less developed municipalities” and intends to contribute by at least 10 % to its achievement. Also, Guidelines are listing eligible types of actions that are including on the job training of the final beneficiaries, resulting of employment of at least 50% of them, and job creation. The proposed Project clearly falls under these types of actions. 
1.3.2. Relevance to the particular needs and constraints of the target country/countries, region(s) and/or relevant sectors (including synergy with other development initiatives and avoidance of duplication)

Please provide all the following information:

i. State clearly the specific pre-project situation in the target country/countries, region(s) and/or sectors (include quantified data analysis where possible).

ii. Provide a detailed analysis of the problems to be addressed by the action and how they are interrelated at all levels.

iii. Refer to any significant plans undertaken at national, regional and/or local level relevant to the action and describe how the action will relate to such plans.

iv. Where the action is the continuation of a previous action, clearly indicate how it is intended to build on the activities/results of this previous action; refer to the main conclusions and recommendations of any evaluations carried out.
v. Where the action is part of a larger programme, clearly explain how it fits or is coordinated with that programme or any other planned project. Specify the potential synergies with other initiatives, in particular by the European Commission.

vi. Explain the complementarity with other initiatives supported by the EU and by other donors (Member States & others)

At the national level, Rozaje is considered as under-developed municipality, with GDP per capita considerably lower of the national average, suffering from severe socio-economic problems, such as low living standards, (e)migration of people (internal and external) and social insecurities. Also, this municipality is faced with high unemployment (officially reaching between 20% and 45% through years) and lack of employment opportunities. Reasons for this kind situation are numerous and they need broader analysis. However, there is a lot of space for improvement because main natural strength of municipality Rozaje is the existence of natural resources, especially solid row material base for WPS, having excellent potentials for exploitation. Namely, around 65% of the territory of Rozaje is covered by forests, while utilisation rate of this potential is lower than 25% - much lower than for example in EU countries where it is up to 75%. Growth potential like this one could generate significant well-being for whole municipality, not only for stakeholders included in this Action. Also, it is very important to state that the raw material and primary wood production export is dominating in operating of SMEs (around 80%), while final products are largely imported (mainly furniture – 48%). Total number of SMEs with headquarters in Rožaje is 722 with 2.446 employees in total, around 3,4 per SME, which is low, particularly when we compare this number with the number of unemployed people evidenced by Employment agency – 3954. Also, it is necessary to emphasize that Rozaje is municipality that is traditionally oriented towards wood-processing industry having 103 SMEs in this sector, with only 20 of them that have secondary and/or final production. Now, problem that is emphasized by them and that emerges as priority addressed with this Action is related to lack of qualified workforce, usually lacking necessary professional skills and working experience with modern technologies necessary for final production. Previous problem affects SMEs and their willingness to invest in new and modern equipment in order to improve their production capacities, and thus create new jobs and employment opportunities. This Action aims to improve professional capacities of unemployed persons, create new job opportunities and improve human and production capacities of the SMEs in field of wood-processing, based on modern technologies and modern market challenges. All of this with the goal of employing at creating at least 20 new jobs and employing at least 20 of unemployed women and men on long term basis. In order to achieve this goal successfully training programs and sub-granting of SMEs for procurement of equipment will be in the focus of project implementation. 
Apart of main project objectives, the Action will improve and consolidate relations between relevant local stakeholders and business organisations, and therefore contribute to building of active partnership for implementation of active employment measures. Then, with this project we identified problems such as insufficient knowledge of young people related to the needs and potential of WPS and lack of their involvement in this sector. This is caused because we don’t have enough educational profiles related to this sector either in municipality or country. We came to this conclusion during preparation of this project through consultation with young people and representatives from business sector. We noticed that there is very low interest directed towards studying WPS related faculties, or for obtaining scarce skills and professions necessary for this sector. We are convinced that there is a lot of space for improvement because main natural strength of this entire region is the existence of natural resources with high potential for development of sustainable wood-processing, as well as agriculture and even tourism. Having this in mind next problem that we identified is related to lack of quality analysis of current situation, problems and needs of WPS sector in our municipality. Strategic development plans provide basic data in relation to WPS, both on local and national level. In that regard, every local and national strategy is considering and treating WPS (problems and potentials) extensively and on long term basis without adequate short-term focus. Because of that our plan is to analyse current situation and needs of this sector in Rožaje in order to adequately prepare and develop Handbook with specific set of programs, itineraries and employment action plans presenting wood-processing potential.
One of the aspects of this project that is very important to us is involvement of unemployed persons, young women and men, SMEs and NGOs in active dialog with municipal authorities and other relevant stakeholders, because we intend to present WPS development from their perspective to make this sector more attractive to entire population. There are several national, regional and municipal strategies and plans that consider development of WPS in Montenegro. The Action and its implementers, having support of key stakeholders and being in line with those strategies will directly contribute to their implementation, specifically to implementation of measures and projects that are foreseen within them. Namely, we found basis for this project and it is in direct correlation with the following local and national documents: Strategic Development Plan of the Municipality Rozaje 2014-2020; Regional Development Strategy of Montenegro 2014-2020; Strategy for Development of Forestry of Montenegro; Spatial plan of Montenegro until 2020, National Strategy for Sustainable Development, etc.
There were no substantial previous joint effort projects related to this sector in Rožaje municipality. However, numerous small scale actions and investments have been implemented individually by local authorities, SMEs and environmental NGOs. Those actions include subventions for new jobs in priority sectors, individual procurement of equipment, environmental analyses, etc. Also, Municipality of Rožaje is currently involved in preparation and implementation of large scale project such as treatment of waste waters, establishment of Business zone, building of tourism infrastructure, etc.  The Action is designed in order to build on those experiences and to continue on so far achievements. 
Our project can be considered as complementary to the EU Strategy for the Danube Region (EUSDR) as a macro-regional strategy that divided in 4 strategic pillars and 12 Priority Areas (PA), particularly to PA 8 “Competitiveness of Enterprises” and PA 10 “Institutional Capacity & Cooperation”. Municipality of Rozaje is currently in the process of developing of new Strategic development plan for the period 2021 – 2025 where this project can be considered as effort to define adequate approach in implementation of specific employment measures. We intend to use this Action to promote other similar scale projects with local, regional and national significance. This action is not formally continuation of any previous action, but is a continuation of plans and activities of all stakeholders in this project, and continuation of their respective individual interests and development efforts. It will be important that this action collects the data of all previous activities in terms of networking and finding solutions for implementation of active employment measures in WPS.
It is safe to say that this Action (initiative) is complementary to on-going efforts of the Montenegrin Ministry for agriculture and rural development implemented through IPARD programme that is supported by the EU. Even though IPARD is focused on agriculture its main goal is rural development realised through modernisation of production, creation of new job opportunities and new employments, all of which is supported by our project, with the difference that our focus is currently on wood-processing sector. Within IPARD program several agricultural households and companies in Rožaje received financial support. We intend to build up on the success that this Programme achieved in our municipality. Rozaje is considered as rural municipality by its location and geographical characteristics. 
1.3.3. Describe and define the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs

Please provide all the following information:
i. Give a description of each of the target groups and final beneficiaries (quantified where possible), including selection criteria.

ii. Identify the needs and constraints (including capacity constraints) of each of the target groups and final beneficiaries.

iii. Demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries.

iv. Explain any participatory process ensuring participation by the target groups and final beneficiaries.

We have identified following target groups: - 3954 unemployed people (2146 are women) on labour market - records of Employment Agency of Montenegro, Branch Office Rozaje. 30 unemployed persons will be actively involved in trainings and will receive certificates after completion. After that at least 20 of them will be employed within SMEs that will receive financial sub-granting support through this project. 
- 103 SMEs (83 dealing with primary production, 20 with secondary and/or final production) in wood-processing in Rozaje, with only around 350 employees (average number of employees in general is around 3,4 employee per SME in Rožaje, which is low and very concerning, however with a lot of space for improvement). During implementation of the project at least 10 SMEs in WPS will through sub-granting receive financial support for procurement of modern equipment necessary for modernisation of production, creation of new job and employment of at least 20 new employees. 
- 4 NGOs that were involved in preparation of the project and will be actively involved in implementation of the project. 3 NGOs will be active Project partners while 1 NGO will be Associates on the project. There are in total 102 NGOs with registered headquarters in Rožaje. 

These target groups are selected because private sector and SMEs are recognised as important in job generation in modern economy, while women and man in Rožaje still remain to a large extend unemployed. Also, majority of unemployed people on labour market don’t have necessary skills needed by priority sector such as wood-processing. Project partners were selected based on their respective fields of operation and interest as well as their project implementation experience. However, even though there is significant number of NGOs in Rožaje we believe that they are not aware of their potential and about possibilities to be actively involved in development of their municipality. 
Following final beneficiaries are anticipated as the project intends particularly to contribute to the improvement of socio-economic environment and well-being of local communities: - Unemployed persons in municipality Rožaje in general – even though there is significant number of women and man registered within the records of Employment Office there are still those who are not active on the employment market. With this project we plan to set a good example about importance of their active role in this process. - Forest based industry in general, increasing the share in GDP and export; - Forestry administration of Montenegro, Branch Office Rozaje, expressed their full support for realisation of this Action; - Local authorities, gaining benefits from increased economic activities through increased tax-related revenues, higher wages, higher standards, discontinuation of depopulation and emigration, etc. Also, they have the task to assist business development on their territory with the help of their business supporting sectors.  - Community and citizens – according to last census held in 2011 there are around 23.500 citizens living in Rozaje. Citizens and community based organisations such as employment agency, CSOs, etc., will be targeted by promotional campaign as a part of the Action. Campaign will be adequately covered with local and national media. 
Needs of the identified target groups and final beneficiaries are defined as development of sustainable WPS with the goal to increase employment opportunities and consequently to improve socio-economic environment and well-being of local communities. The constraints relate to limited or low personal and organisational capacities in terms of skills necessary for wood-production and capacities for finalisation of products (unemployed and SMEs), than lack of initiatives to identify short-term development problems and priorities, lack of capacities for financing, staffing and implementation of defined strategies and plans (local authorities and NGOs), and lack of knowledge about WPS and its importance for Rožaje (in general public and organisations), etc. Local institutions have a mandate but often lack financial and professional capacities to perform their tasks. As a result citizens have inadequate living conditions and significant level of poverty. With previous need and constraints in mind it is safe to say that: SMEs (at least 10) will gain access to modern equipment qualified employees, introduction to innovations and good practices through participation in national trade fair event, introduction to joint access to markets through the networking and clustering approach. Networking will be applied, in order to create cohesion between SMEs and local institutions, joining primary producers with final producers and other stakeholders and finally strengthening the complete value chain of this sector in Rozaje. Unemployed women and men (30) will gain tailored trainings (professionally oriented) and exposure to the contemporary machines and innovative practices through active internship programme. After which at least 20 of them will be actively employed, while all of them will receive certificates on successful internship. Local authorities will improve their partnership with SMEs and CSOs, as well as their potential to provide future active employment measures, services to business entities related to training, especially in the area of certified quality. Also, local institutions will benefit through institutional connections and cooperation and gain more experience in implementation of EU funded projects. Finally, improved businesses will eventually hire more employees thus creating new jobs and providing a positive socio-economic impact to a larger number of indirect beneficiaries.  
As described in the sections above the Action will equally contribute to the needs and constraints of both target groups and final beneficiaries by setting-up directions for creation of conditions for development of sustainable WPS in Rožaje municipality and therefore, in a long term improving socio-economic environment and well-being of entire community.
Joint Project Team (PT) will be established for the purpose of coordinated management of the Action. Representatives of the target groups will be included and invited to participate and contribute in transparent manner to the project. During implementation 30 unemployed persons, at least 10 SMEs and 4 NGOs from target groups will be actively involved in project activities. Another coordination body which will have a potential to continue after the projects Stakeholder Group. It will consist of PT member and representatives of key institutional stakeholders, on local level.
1.3.4. Particular added-value elements

Indicate any specific added-value elements of the action, e.g. the promotion or consolidation of public-private partnerships, innovation and best practice. 
The proposed Action is innovative in Rožaje and even in North Montenegro. It will introduce a concept of sustainable WPS and provide basic directions for its further development. Setting up a Network of interested stakeholders is innovative and new for business operations in our Municipality. The Action will take into consideration environmental issues by promoting protection of biodiversity and sustainable use of natural resources. It will aim at involvement of women and support to female-owned SMEs to extend possible in these gender unbalanced community. Apart of contributing directly to objectives Action will contribute to building business relations between private and public sector. This will include an exchange of good practices between stakeholders. The project also encourages good governance as local authorities will be working cooperatively with NGOs, SMEs, Employment agency, citizens to work together on improvement of the business practices which will lead to improved economic environment for small businesses to thrive, specifically those involved in WPS. The action will pay significant attention to cross-cutting issues, specifically those issues that contribute to promotion of gender equality and minorities engagement during the project implementation, and respect for the rule of law. Special attention will be given to gender equality during involvement of target groups in organisation of all activities, while all residents of Rožaje will benefit no matter of gender, ethnicity or political background.

Part B. Full Application Form

 To be submitted by all applicants


To reduce expense and waste, we strongly recommend that you use only paper for your file (no plastic folders or dividers). Please also use double-sided printing if possible
2 General information
	Reference of the call for proposals 
	EuropeAid/169-091/ID/ACT/ME

	Title of the call for proposals
	Support to employment in less developed municipalities in Montenegro

	Name of the lead applicant
	Municipality of Rožaje (Opština Rožaje)

	Title of the action
	Joint action for active employment measures in wood-processing sector in municipality Rozaje

	Location of the action


	Rožaje municiplaity, North-east of Montenegro

	Duration of the action
	12 months


3 The action

3.1. Description of the action
3.1.1. Description (max 13 pages)
Provide a description of the proposed action and its relevance, including all the information requested below, referring to the overall objective and specific objective(s), as well as to the expected results (i.e. impact, outcome(s), possible intermediary outcomes and outputs.
· Briefly outline the relevance of the action to the objectives/sectors/themes/specific priorities of the call for proposals and to the particular needs and constraints of the target country/countries, region(s) (including synergy with other development initiatives and avoidance of duplication)

· Define and describe the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs and improve their situation. Describe the key stakeholder groups, their attitudes towards the action and any consultations held. Describe the technical and management capacities of target groups and/or any local co-applicants and affiliated entities. 

· Present the intervention logic, explaining how the activities will lead to the outputs, then the outputs to the outcome(s)
 and finally the outcome(s) to the expected impact
, making explicit the main assumptions and risks along this chain of results. . 

· Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities and specifying the role of each co-applicant and affiliated entity (and associates or contractors or recipients of financial support where applicable) in the activities. Do not repeat the action plan to be provided in Section 2.1.3, but demonstrate coherence and consistency of project design. List any publications proposed.
· If financial support is allowed by the guidelines for applicants, applicants wishing to give financial support to third parties must define, in line with the conditions set by the guidelines for applicants the objectives and results to be obtained with financial support, the different types of activities eligible for financial support, on the basis of a fixed list, the types of entity eligible or categories of persons which may receive financial support, the criteria for selecting these entities and giving the financial support, the criteria for determining the exact amount of financial support for each third entity, and the  maximum amount which may be given. With reference to Section 2.4 of PRAG, the beneficiary of the grant contract shall be responsible for the respect of the EU restrictive measures in case of financial support to third entities.
· Indicate the main studies conducted in view of defining the scope of the action.

This Action was developed cooperatively between Municipality of Rozaje and three NGOs, with the help and support from unemployed women and men and SMEs operating in wood-processing sector. Each stakeholder recognizes that the current utilisation of potentials and resources is inadequate in order to have sustainable WPS in Rozaje and that is why support from all stakeholders is necessary. Representatives of target groups and stakeholders confirmed their willingness for participation and cooperation during project implementation. They recognize the need for a more comprehensive, cooperative approach to development of sustainable WPS and better environmental protection through creation of new employment opportunities, which will result from improved human resources and modernisation/improvement of production capacities of SMEs. That is why the project is designed to support a community participatory approach combined with unemployed, NGO and SME engagement in order to stimulate community involvement on economic development, implementation of employment measures, environmental protection and promotion of sustainable development. Because of the aforementioned overall objective of this project is to increase employment opportunities through improved human resources, production capacities and stakeholder cooperation in wood processing sector in municipality of Rozaje. Action’s overall objective is directly related to fulfilment of the global objective of this Call, having in mind existing problems in Rozaje. Namely, the proposed Action will create new jobs, employ women and men, equip SMEs, introduce new employment measures, significantly improve professional skills and knowledge of number of unemployed people, improve production conditions in SMEs trough purchase of modern machines, contribute to elimination some of the reasons for the depopulation of municipality, raise awareness of unemployed and entire community about importance wood-processing sector, state the importance of formal and informal education, as well as provide good cooperation and networking between relevant stakeholders from our municipality. This action will enable local stakeholders to provide more quality services and prepare new active employment measures in the domain of development of wood-processing. This action will address employment issue in general with specific focus on unemployed women and men and SMEs in WPS. Taking these facts into account it is safe to say that this Action is designed in a manner that relates to the specific objective of this Call.
As it was stated in previous parts of this Application we found basis for preparation of this project in strategic documents, especially in Strategic development plan of the municipality Rozaje 2014-2020. During preparation of this document comprehensive researches and studies were conducted resulting in suggestions for specific measures and projects. Currently, for the past couple of months, in the Municipality of Rozaje we are conducting similar studies and researches that will result in creation of new strategic document for period 2021-2025. In that sense this project is a result of previous efforts and part of new efforts and will serve as a direction for implementation of specific projects and measures in following strategic period. It is important to say that in both strategies we have clearly stated importance and opportunities that arise from EU supported programmes and initiatives.  
 Following our commitment and intentions, overall objective of the Action, as well as objectives, priorities and targets of this Call, will be achieved through three specific objectives SO1 –Reduced unemployment of  women and men through development of their professional skills, working habits and creativity in wood-processing; SO2 – Improved human and production capacities of SMEs for finalization of products. SO3 – Active network and local stakeholder partnership for employment in wood-processing sector (WPS) in Rozaje;
Objectives of this action will be achieved through delivery of the following results (outputs): 1. Unemployed women and men trained and employed after completion of training/internship programme. 2. SMEs equipped with modern equipment necessary for creation of new jobs and finalisation of products.  3. Local authorities, SMEs and other stakeholders established network for implementation of active employment measures in wood processing. 4. Raised awareness about importance of sustainability of wood-processing sector, finalisation of products and creation of new employment opportunities. Direct outcomes of the Action are: 30 unemployed women and men participating in training/internship program; 30 certificates after completion of the programme; at least 20 of the employed; at least 20 long-term employment contracts; 2 engaged experts to guide and oversee training programme; at least 10 SMEs participate in sub-granting programme; at least 10 SMEs sub-granted; at least 10 modern machines procured, at least 20 new jobs created; 1 Local Stakeholder network in WPS created; 1 signed Memorandum of Understanding and long-term cooperation between local stakeholders; 1 conducted comprehensive study analyses on situation in WPS in Rozaje; 1 project and network website; 500 copies of handbook based on study analyses with suggestions for active employment measures and investments in WPS; 4 round tables with relevant stakeholders and media where we plan to discuss topics and obstacles for active employment in WPS and even other sector; 4 public lectures on importance of WPS for Rožaje; 1 participation in national promotional event (fair) related to WPS; 500 leaflets (flayers) on importance of education for the needs of sustainable development of WPS; 1000 pieces of promotional material (notebooks, pens, backpacks, key chains, t-shirts) for promotional and visibility purposes; 2 project roll-ups for promotional and visibility purposes, engaged company/experts for situation analyses on WPS in Rožaje; engaged company/experts for development of website.
This Action is designed to achieve its expected results, through implementation of coordinated activities, divided into four main groups: 

A0 Project management and Steering Group (SG) – Activities within this group consider overall management, monitoring and evaluation of the entire Action, than successful coordination among project partners in the creation of the Steering Group and active participants for SG, activation of project headquarters and organisation of regular quarterly meetings. 

A 0.1. Creation of the SG and engagement of SG members - representatives from project partners and stakeholders. SG will consist of 6 members: Project manager, 1 representative Municipality of Rozaje from Mayor’s cabinet; 1 representative from each of the project partners (other than team members); 1 representative from Employment agency Branch office Rozaje. This activity will be conducted in first month of the Action. 

A 0.2.  Activation of the project’s headquarters – for the purpose of project implementation we plan to establish project headquarters in order to efficiently oversee all project activities and to archive all project documents. Headquarters will be activated in first month of the Action and will be active during entire implementation. 

A 0.3. Organisation of SG quarterly meetings for discussion of progress of the project and following activities – Project team and SG members will participate in quarterly meetings during entire implementation of the project in order to discuss its progress, plan following activities, identify implementation problems, monitor and evaluate outcomes of the activities. This activity will be implemented starting from third moth of the project until its end. 

A1: Trainings and Employment – group of activities related to the part of the Action that will result in training and employment of unemployed women and men after completion of paid internship/training programme. This group of activities will be coordinated with the group A2: Sub-granting. Our goal is to have unemployed people trained and employed within SMEs that will actively participate in the project and will be awarded with financial support for procurement of modern equipment. 
A 1.1. Creation of the plan for training/internship programme – This activity involves preparation of a detailed plan for the training/internship program of unemployed women and men, aimed at the identified target groups, in cooperation with Employment Agency, included SMEs and other relevant stakeholders in our municipality. Implementation of this activity is planned for the first month of the project. Goal of this activity is to prepare adequate internship programme for the unemployed because they need to gain certain experience to be able to apply for permanent employment with sub-granted SMEs and/or with another employer.
A 1.2. Promotional activities for the programme - This activity is very important because our intention is to involve more unemployed women and men and SMEs, as much as possible, as active participants of the programme. In order to do that we will give announcements on local and national media (radio and TV) and Internet for internship program which will clearly define the occupations and profiles of internships offered. First announcement will be given on opening Press Conference of the project, which is, also, planned as part of Visibility and promotional campaign of the Action. This activity will be implemented in second month of the Action.
A 1.3. Internship application and selection process - All interested beneficiaries will be able to apply for an active internship within sub-granted SMEs. Public invitation will be completed with the process of selection of candidates. The selection will be made by Commission composed of three members, representatives of the stakeholders. Internship application process will be implemented in third month of the Action, while selection will be conducted in the fourth month. During this period we intend to engage two experts with experience in working with modern wood-processing machines in order to guide and oversee training/internship process that will be realised in sub-granted SMEs. 
A 1.4. Contract signing with employers. After internship programme is created, promotional campaign is completed and internship application and selection process is over we intend to sign contracts with employers (SMEs) that will be included in the programme. Employers will be obliged by contract to provide internships for a number of the unemployed who are selected. Also, with joint efforts of all project partners and other relevant stakeholders as part of this activity we plan to define format of the internship contract. Internship contracts will be clearly define rights and obligations of employers and the rights and obligations of interns, duration of the internship and other relevant aspects. This activity will be carried out in the fifth month of the Action.

A 1.5. Implementation, monitoring and evaluation of trainings/internships. For the purpose of this  programme for unemployed women and men that are selected as interns, paid internship process will start at beginning of the sixth month of project implementation and it will last four (4) months. 30 unemployed women and men will sign Internship Contracts and begin internship programme with sub-granted employees. During the implementation of this activity, PT and SG will actively monitor this process and to prepare monthly monitoring reports on the internship in order to measure the results of the internship. The reports will also include a questionnaire that will be intended for employers in order to determine their experiences in this process. Evaluation of training/internship process as part of this activity will be conducted in 10th month.  
A 1.6. Signing of the long-term employment contract with selected Interns. After internship programme and its evaluation is completed sub-granted SMEs will employ at least 20 trainees/interns on long-term basis. After completion of internship programme salaries of employees will be taken over and paid by SMEs that employed them. Salaries will be agreed between employee and employer. Our best intention is to enable employment of all interns, but we can only guarantee for at least 20 of them. Employers together with Project Team will design employment contracts based on Montenegrin Law on Labour (Official Gazette of Montenegro, No. 74/2019). This activity will be implemented in 10th month of the Action. 
A2: Sub-granting represents group of activities that is related to part of the Action that will result in support to SMEs in Rožaje through provision of sub-grants and accompanying measures, ensuring production improvement, increased employment generation and compliance with EU standards in the WP sector, which are main objectives and basic conditions of the Sub-granting program. It will be in line with drafted program for training/internship of unemployed since both are based on the requirements of the SMEs and unemployed persons. Through sub-granting scheme we intend to support at least 10 SMEs with grants with financial support in total amount of 300.000,00 EUR, where the basis for the scheme will be according to requirements for the financial support listed in the Guidelines for this Call. Candidates will be required to present their plan for utilisation of the financial support and for creation of new jobs based on it. Possibility of participation will be available only to SMEs with headquarters in Rožaje, Montenegro, with at least one (1) year of working experience before submission of this Project. This will mean that they already established their market presence and experience, with existing qualified human resources within their organisation. Any reason for exclusion such as bankruptcy, failure of payment of taxes or social security contributions, history of professional misconduct/fraud/corruption, etc. will result in exclusion of any Applicant for sub-granting. 
A 2.1. Announcement of Call for sub-granting and information session – PT and SG will ensure appropriate promotion and dissemination of information to all interested SMEs. Information campaign will include but not be limited to: publications in local and/or national newspapers, web publications and public information session. This activity will be conducted at the beginning of the 2nd month of the project. 
A 2.2. Call for sub-granting - Applications for sub-grants must be submitted in accordance with the requirements for financial support to third parties given in the Guidelines for this Call for proposals and based on conditions that are defined with this Action. Applicants will be provided with request form and form for simple business plan for explanation of utilisation of the potential financial support. Applicants will also have to provide invoices for the proposed equipment, financial data of the company and evidence that there are no reasons for exclusion from this process. On receiving proposals PT will give them a protocol number. If received by hand the receiver will provide a receipt form. The envelopes will remain closed until the opening session. They will be given one month to prepare their application (months 2 and 3 of the project). For the purposes of the Call for the sub-granting we have and will be consulting manuals prepared for the IPARD Program, implemented by the Montenegrin Ministry of Agriculture, with the difference that our project is focused on wood-processing sector.   
A 2.3. Opening session and evaluation – after completion of the Call for sub-granting public opening session for applicants that submitted their proposals will be organised in order to ensure transparency of the process. Opening session will be followed by evaluation of the proposals. Proposals must comply with the submission deadline, administrative criteria and eligibility criteria. If any is missing proposal will be rejected. This activity will be implemented in 3rd month of the Action. 
A 2.4. Request for clarifications/complaints - applicants whose proposal was rejected at any stage of evaluation, can request for clarifications or lodge a complaint within five (5) days after the notification of the decision to the Evaluation Committee in writing (specific e-mail address shall be provided). The EC replies within five (5) days and takes position (confirming or retracting) on the previous decision. All requests for clarification/complaints shall be duly included in the evaluation final report. If there are no requests or complaint it will be stated in the evaluation report. This activity will be implemented in 3rd month of the Action.
A 2.5. Award of the financial support/signature of the agreement – When the clarification/complaint process is over we will sign agreement on financial support with selected SMEs. The agreement is prepared by the PT, it is signed by the Mayor of municipality of Rožaje and authorised representative of the SME, and it takes effect on the date of the last signature. This activity will be implemented at the end of the 3rd month of the Action.
A 2.6. Monitoring of the realisation of the Sub-grant contracts  - this activity can be considered as very important. Monitoring of the Contracts will start immediately after the signing because we intend to closely monitor procurement of the equipment necessary for simultaneous implementation of activities under the A1 group. Unemployed persons (30) will be trained in SMEs, that will receive financial support for procurement of modern equipment, and will be employed after completion of the training programme (at least 20 of them). This activity will ensure that the procurement of equipment will be realised in months 4 and 5 of the project implementation. Training/internship programme starts at month 6 of the Project. However, monitoring will last throughout entire implementation period and after completion of all project activities. SMEs will be obliged to keep procured equipment for at leat five years after completion of the project. 
A3: Network - Activities within this group will result in established active wood-processing network of stakeholders from Rozaje municipality
A 3.1. Defining the criteria and issuing a public invitation for participation in the project and inclusion in the wood–processing Network. This activity will only be a formality because project partners have already agreed that they will establish long-term cooperation in order to improve situation in wood-processing sector in Rozaje, and to facilitate active employment measures in this and even other sectors. However, our intention is to include more than these stakeholders in this Network. Because of that public invitation will be sent to SMEs and other relevant institutions with clear criteria for their participation in the Network.  Public invitation will be sent out in first month and it will last 15 days.
A 3.2. Signing of Memorandum of Understanding and partnership agreement between members of the Network After defined criteria and finished public invitation Project Team together with delegated representatives from new members of the Network will develop appropriate draft of Memorandum of Understanding of mutual rights and obligations and Partnership agreement. Our goal is that during this activity project partners and new members of the Network sign long-term Memorandum of Understanding in order to prepare new initiatives, projects and active employment measures. This activity will be prepared and executed in second month of the Action.
A 3.3. - Production of website of Project and Network– one of the activities with potential to have biggest promotional outreach is development of website for the purposes of the Project and the Network. On the website we intend to promote project implementation, network activities, members of network, available working profiles of unemployed women and men, member SMEs, their product offer, job openings, planned activities, provide electronic version of the Handbook in two languages. For the realisation of this action we plan to engage expert/company that will develop website. Even though this activity is presented as part of the third group of activities it is complementary to other activities be prepared an implemented in first three months of the project.
A 3.4. Situation (study) analysis and creation of set of programmes and itineraries - presenting WPS potentials including suggestions for active employment measures and potential for development of sustainable WPS and definition of short term strategy in line with EU programs and strategies. In order to promote and develop sustainable WPS more profound knowledge is needed on current situation in this sector in Rozaje. Even though there are several local and national documents that have given to WPS “priority” label most of them lack relevant data that can give concrete directions for investments in this sector. With that knowledge it would be easier for us as local authorities to promote and/or suggest small/big investments in this sector. Also, whole project is based upon the link sustainable WPS – unemployed persons and SMEs. Because of that this analysis will not only focus on sustainable WPS, but also on the position of unemployed and SMEs in connection with this issue. Goal of this activity is to conduct serious and broad situation analysis and because of that it will last for three months. Under this activity we will also implement terrain work. This activity will start in month 4 of the project and will last until the end of month 6. In order to ensure success of this activity PT will contract experienced experts/company on sustainable WPS development. They will be responsible for supervision of the situation analysis and for development of handbook.   
A 3.5. Development and publication of Handbook with programmes and itineraries – The handbook will be developed and 500 copies will be produced and distributed to key local and national stakeholders and an electronic version will be made available on web site, in two languages, English and Montenegrin. The handbook will consist of analysis of a current state of the sector as well as will provide recommendations for the development and improvements in sustainable WPS, including priority investments, employment measures, available funds, loans, national and international donors, etc. This activity will be implemented in 7th month of the project. Aim of the development of the handbook is to use it as a tool for future advocacy initiatives and to set the course of the dialog between local and national governments and other stakeholders for sustainable development of WPS.
A 3.6. – Preparatory advocacy meeting – Before organisation of round tables we intend to have preparatory meeting in order to establish joint policy positions towards all relevant stakeholders, local and national, regarding involvement of unemployed persons, SMEs and CSOs in WPS development process. This meeting is to assess the obstacles and define recommendations in order to make it easier unemployed and SMEs to engage into sustainable WPS activities. In this way, we will have joint advocacy platform that can be presented and discussed during series of 4 round tables. This activity will be implemented in 8th month of the project
A 3.7. – Series of 4 round tables with relevant stakeholders and media - in order to discuss progress of the project, present ideas, results and conclusions, promote Handbook, SMEs and their offer, web site, needs of unemployed and different point of view for future activities in sector of wood-processing. During meetings we will present joint platform for involvement of unemployed and SMEs in development of sustainable WPS as well as cover different themes such as: (1) obstacles for unemployed to engage into sustainable wood-processing, (2) recent trends in terms of education and skills in WPS, (3) development of businesses and start-ups as an opportunity to solve long-term employment, (4) entrepreneurial opportunities, etc. These themes are indicative. After every meeting PT will issue official statement to local and national media (radio and TV) with proposed and adopted conclusions with the goal to promote participation of target groups and final beneficiaries, and joint efforts that are necessary for improvement of situation in this sector in Rožaje. Meetings are planned for last four months of the project (each month one meeting).
A4 Promotional, educational and visibility campaign – Activities within this group are related to promotional, educational and visibility aspects of this Action.
A 4.1. - Production of promotional, educational and visibility materials - for every promotional event PT is going to prepare adequate promotional, educational and visibility material in order to disseminate results of the project, promote network, wood-processing sector (needs, possibilities and significance). In that regard we plan on production and distribution of 500 educational flayers and 1000 pieces of promotional material (200 backpacks, 200 t-shirts, 200 key chains, 200 notebooks, 200 pens), 2 roll-ups that will be present at every promotional event and meeting. Throughout entire project, especially through promotional, educational and public awareness campaign we intend to emphasize the importance of the donor for the implementation of this Action. Every piece of promotional material, as well as website, handbooks and other goods and material, will be agreed with contracting authority and will contain logo of the donor with sentence of gratitude for the funding. This will be implemented in months 2 and 3 of the project. 

A 4.2. – Organization of 4 lectures - After completion of sub-granting and training/internship programme we plan to organise 4 lectures, for unemployed and SMEs in general, on importance and opportunities in WPS and, even, other sectors, availability of financial resources and organisational support for current and future entrepreneurs and their business ideas on local and national level. In that sense it is very important to highlight that Municipality of Rozaje signed long-term Memorandum of Understanding with Investment and Development Fund of Montenegro (IDF MN) that was established with the purpose of encouraging and facilitating economic development of Montenegro. IDF MN every year launches very affordable loan lines for current businesses, START-UPs, youth entrepreneurship, women in business, wood-processing, agriculture, etc. Also, our intention is to turn their attention to existence of initiatives and programmes that are supported by European Commission, such as this one, domestic and foreign donors from which they and their businesses can benefit. This activity will be implemented in tenth month of the Action.

A 4.3. – Promotion of the project, network and SMEs through national WPS related event - through planed participation in national WPS event (fair) in with the new and improved production capacities of the sub-granted SMEs and other network members will get to introduce their products, and get to know examples of innovations and best practices in WPS and environment protection from other successful companies and organisations. This will be a good opportunity to get acquainted with current market trends as well as to establish direct contacts with other organisations in order to promote our companies and, if possible, create joint offer. This activity is planned to be implemented in last four months of the project, depending of the current situation on national and global level. Promotional material will be distributed during this activity also.

Main assumption that was already met was willingness for cooperation of project partners, target groups, final beneficiaries and key stakeholders with the goal to improve overall conditions in wood-processing sector through creation of new job opportunities, improvement of production capacities and introduction of new approach to sustainable development of Rozaje. It is also assumed that the all project partners will continue to provide methodological and logistical support for the preparation and execution of activities and for the financial management of the project. It is expected that there is an adequate number of SMEs willing to participate in Action’s Sub-granting program that is necessary to implement number of project activities. We expect to have adequate number of unemployed persons and employers willing to participate in implementation of the Action.

Assumptions during implementation phase were identified taking into consideration the foreseen activities and can be grouped as follows: 1) Interest of target groups, beneficiaries and different stakeholders to participate in the project activities and events; 2) Timely selection and adequate capacity of contractors; 3) Award of the sub-granting contracts in the first quarter of the Action 4) Interest of stakeholders, national and local government to continue investments in active employment measures, improvement of education and business capacities. 

It is assumed that all relevant stakeholder groups will be interested to actively participate in project events as well as that procedures for public procurement will be implemented timely and qualified contractors will be attracted and finally selected.  
Assumptions after the implementation phase. Considering the project objectives and outcomes, the main assumptions to be considered as essential after project implementation refers to the possibility of increased employment opportunities for unemployed women and men and increase in their professional capacities in order to contribute to higher possibility of their employment. Also, it is expected that the Network continues to work on active employment measures directed towards all unemployed people and citizens in general. 
Furthermore in order to proceed with facilitation of the socio-economic development, it is assumed that local self-government will be able to provide sufficient funds (local, national, EU, IFIs) for the continuation of the implementation of the local strategic priorities related to active employment measures, education and business development. The experience acquired during the project implementation would strengthen capacities of the project partners, and thus of the Network, to receive and successfully absorb funds from different donors in the future.
During preparation of this Action we identified several risks that can affect its implementation, such as: unsuccessful tender evaluations, poor offer and thus selection of contractors, lack of interest of SMEs for sub-granting, delay in delivery of equipment, lack of interest of unemployed, SMEs and NGOs in the project implementation, their limited participation in project activities, lack of quality experts for implementation of certain activities, political risk, poor quality printing of brochures, untimely delivery of brochures, untimely delivery of promotional material, lack of media interest, unavailability of required equipment and other goods, etc. However, along with preparation of activities we conducted consultation with relevant stakeholders and target groups regarding their participation. Than we conducted comprehensive market research after which we concluded that there is sufficient number of suppliers of goods, equipment, promotional material, services, etc. on domestic and regional markets. Local authority have stable majority in the Assembly and there is no risk that the mandate will be shortened. We will make sure that media are informed about the action and related activities in appropriate and timely manner
We have identified following target groups: - 3954 unemployed people (2146 are women) on labour market - records of Employment Agency of Montenegro, Branch Office Rozaje. 30 unemployed persons will be actively involved in trainings and will receive certificates after completion. After that at least 20 of them will be employed within SMEs that will receive financial sub-granting support through this project. 
- 103 SMEs (83 dealing with primary production, 20 with secondary and/or final production) in wood-processing in Rozaje, with only around 350 employees (average number of employees in general is around 3,4 employee per SME in Rožaje, which is low and very concerning, however with a lot of space for improvement). During implementation of the project at least 10 SMEs in WPS will through sub-granting receive financial support for procurement of modern equipment necessary for modernisation of production, creation of new job and employment of at least 20 new employees. 
- 4 NGOs that were involved in preparation of the project and will be actively involved in implementation of the project. 3 NGOs will be active Project partners while 1 NGO will be Associates on the project. There are in total 102 NGOs with registered headquarters in Rožaje. 

These target groups are selected because private sector and SMEs are recognised as important in job generation in modern economy, while women and man in Rožaje still remain to a large extend unemployed. Also, majority of unemployed people on labour market don’t have necessary skills needed by priority sector such as wood-processing. There are profiles of unemployed persons registered by Employment Office in Rozaje with skills that are required by WPS in our municipality. However, we believe that they need to gain experience in working with modern equipment/machines. This is where we find necessary link between unemployed and SMEs that will participate in the project. Through this linkage we intend to address their needs. Needs of unemployed for contemporary knowledge and skills and need of SMEs for qualified human resources.  

 Project partners were selected based on their respective fields of operation and interest as well as their project implementation experience. However, even though there is significant number of NGOs in Rožaje we believe that they are not aware of their potential and about possibilities to be actively involved in development of their municipality. Three NGOs that will act as project partners have implemented and are implementing EU supported projects (NGO Center for Regional development), than implemented projects with the goal to improve social status of underprivileged groups in our municipality (NGO Association of paraplegics), and finally implemented projects with goal to improve production capacities of SMEs in WPS (NGO Wood-processing Cluster). This cluster is currently comprised of 12 SMEs that have secondary and final production of wood in their product assortment. With active involvement of project partners in this project we intend to present possibilities and potential of NGO sector and other CSOs for active involvement in socio-economic development of the municipality Rozaje. 
Following final beneficiaries are anticipated as the project intends particularly to contribute to the improvement of socio-economic environment and well-being of local communities: - Unemployed persons in municipality Rožaje in general – even though there is significant number of women and man registered within the records of Employment Office there are still those who are not active on the employment market. With this project we plan to set a good example about importance of their active role in this process. - Forest based industry in general, increasing the share in GDP and export; - Forestry administration of Montenegro, Branch Office Rozaje, expressed their full support for realisation of this Action; - Local authorities, gaining benefits from increased economic activities through increased tax-related revenues, higher wages, higher standards, discontinuation of depopulation and emigration, etc. Also, they have the task to assist business development on their territory with the help of their business supporting sectors.  - Community and citizens – according to last census held in 2011 there are around 23.500 citizens living in Rozaje. Citizens and community based organisations such as employment agency, CSOs, etc., will be targeted by promotional campaign as a part of the Action. Campaign will be adequately covered with local and national media. 
Needs of the identified target groups and final beneficiaries are defined as part of general needs development of sustainable WPS with the goal to increase employment opportunities and consequently to improve socio-economic environment and well-being of local communities. The constraints relate to limited or low personal and organisational capacities in terms of skills necessary for wood-production and capacities for finalisation of products (unemployed and SMEs), than to lack of initiatives to identify short-term development problems and priorities, lack of capacities for financing, staffing and implementation of defined strategies and plans (local authorities and NGOs), and lack of knowledge about WPS and its importance for Rožaje (in general public and organisations), etc. Local institutions have a mandate but often don’t have financial and professional capacities to perform their tasks. They launch many initiatives and develop strategies, also lacking resources for its implementation and without adequate focus on emergency short-term problems. As a result citizens have inadequate living conditions and significant level of poverty. With previous need and constraints in mind it is safe to say that: SMEs (at least 10) will gain access to modern equipment qualified employees, introduction to innovations and good practices through participation in national trade fair event, introduction to joint access to markets through the networking and clustering approach. Networking will be applied, in order to create cohesion between SMEs and local institutions, joining primary producers with final producers and other stakeholders and finally strengthening the complete value chain of this sector in Rozaje. Unemployed women and men (30) will gain tailored trainings (professionally oriented) and exposure to the contemporary machines and innovative practices through active internship programme. After which at least 20 of them will be actively employed, while all of them will receive certificates on successful internship. Local authorities will improve their partnership with SMEs and CSOs, as well as their potential to provide future active employment measures, services to business entities related to training, especially in the area of certified quality. Also, local institutions will benefit through institutional connections and cooperation and gain more experience in implementation of EU funded projects. Finally, improved businesses will eventually hire more employees thus creating new jobs and providing a positive socio-economic impact to a larger number of indirect beneficiaries.  
During preparation of this Action we concluded that the trend in the past few generations of high school graduates there is significantly low number of students that went to study faculties and professions that are directly related to WPS, or even agriculture or tourism, all sectors that are identified as priority development sectors in Rozaje. This project, through promotion activities and public lectures, will help them to realise that they can make necessary changes regarding this issue if they get related to WPS and if they become actively involved in development of this sector.
Key Stakeholders of the Action are unemployed people, SMEs in WPS, Local authorities, business support organizations, NGOs, and other institutions that are interested in active employment measures for women and men, such Employment Agency. Project partners have clearly stated their intention and wish to cooperate in solving of existing problems in WPS. The Action was consulted with key institutional stakeholders at the municipal level where they shared their positive attitudes and we received their support. With this Action we plan to focus on strengthening the role of unemployed woman and men and SMEs in promotion and development of sustainable WPS in Rozaje. Through implementation of this Action we will strengthen our capacities and capacities of unemployed people, SMEs and NGOs included in its implementation, with the goal to establish strong links and crate active network with key stakeholders in this sector. Our intention is to impose opinion to all stakeholders that it is possible to create welfare for people through working in WPS while preserving environment. With this intention in our sight the Action is directed towards strengthening of the initiatives for further involvement of unemployed and SMEs in process of their qualification, education and capacity improvement in line with the needs of the WPS, and even other sectors in Rožaje.
This Action is designed in a manner that will equally contribute to the needs and constraints of  target groups, final beneficiaries and key stakeholders (municipality of Rozaje in general) by setting-up directions for creation of conditions for development of sustainable WPS in Rožaje municipality and therefore, in a long term improving socio-economic environment and well-being of entire community. We believe that it is necessary to have high level of knowledge and awareness of the wider community about necessity of continuous introduction of new active employment measures, priority development sectors, and importance of formal and informal education for improvement of socio-economic situation of citizens.
3.1.2. Implementation approach (max 5 pages)

Describe in detail:

· the methods of implementation (including the main means proposed – e.g. equipment, materials, and supplies to be acquired or rented) and rationale for such methodology;

· where the action continues a previous action, describe how the action is intended to build on the results of the previous action (give the main conclusions- highlighting and recommendations of any evaluations carried out);

· where the action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project (please specify potential synergies with other initiatives, in particular by the European Union);

· the organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);

· the role and participation in the action of the various actors and stakeholders (co-applicant(s), affiliated entity(ies), target groups, local authorities, etc.), and the reasons why these roles have been assigned to them;

· the planned monitoring arrangements and subsequent follow up

· the planned internal/external evaluation processes (an evaluation should be foreseen for actions above EUR 500 000, and is highly recommended for actions below this amount) 

· the planned activities in order to ensure the visibility of the action and the contribution of the EU to its funding.

Methodology that was selected for this action is a mix of different but complementary activities in order to offer the maximum possible benefits. Based on the nature of the proposed action focused on employment of young women and men improvement of their employability through strengthening of their entrepreneurship and professional skills different methods are selected. Because of that following methods will be used: Public Procurement methods – Proper procedures will be applied. Procurements will be conducted in compliance with PRAG and Montenegrin public procurement law; Situation analysis and creation of handbook based on analysis  - we believe that this is the right method because in order to promote sustainable WPS we need to know what exactly is our current situation in this sector in order to suggest appropriate programs for investments. Trainings and Internship – creative trainings and adequate internship programme - considering the fact that the participants of these trainings and internship programme will be unemployed women and men, we selected these methods as proven interactive instruments through which participants gain new knowledge required, they are particularly significant as an introduction to education through the practical application of new knowledge; Participation on national fair events – participation in these events is significant because we intend to promote new WPS offer. Also, organisation of this kind of events represents adequate approach in introduction to innovations and best practices which is necessary because we intend upgrade knowledge of representatives from target groups and stakeholders; Design and distribution of promotional material – in order to increase awareness about very important issues that we are addressing with our Project we intend to design and distribute leaflets, t-shirts, pens, notebooks, key-chains, roll-ups, handbooks and backpacks – also, this material will be distributed among participants of the project; Lectures, round tables, meetings, terrain work - considering the fact that the participants of these activities will be representatives of target groups, beneficiaries and stakeholders we selected this methods as a proven interactive instruments through which participants gain new knowledge required, they are particularly significant as an introduction to education through the practical application of new knowledge, and most importantly Sub-granting as proven financial assistance method directed, in our case, to SMEs in wood-processing sector with the purpose for procurement of modern wood-processing equipment with the goal to improve production capacities, create new job opportunities and long-term employment. 
To add, promotion and dissemination of information of main project achievements - this method allows for the results to be publicized to a larger number of end users and to adequately present the activities of the project. In that regard press conferences will be organized that will be broadcasted, promotional material will be distributed. Additionally, information on the project will be presented at in local and national media, web sites, news releases and reports will also be deployed.
Strategic basis for this project was prepared within local and national development documents and it is in direct correlation with them. Specifically we are addressing recommendations stated in following local and national documents: Strategic Development Plan of the Municipality Rozaje 2014-2020; Regional Development Strategy of Montenegro 2014-2020; Strategy for Development of Forestry of Montenegro; Spatial plan of Montenegro until 2020, National Strategy for Sustainable Development, etc.
There were no substantial previous joint effort projects related to this sector in Rožaje municipality. However, numerous small scale actions and investments have been implemented individually by local authorities, SMEs and environmental NGOs. Those actions include subventions for new jobs in priority sectors, individual procurement of equipment, environmental analyses, etc. Also, Municipality of Rožaje is currently involved in preparation and implementation of large scale project such as treatment of waste waters, establishment of Business zone, building of tourism infrastructure, etc. Three NGOs that will act as project partners have implemented and are implementing EU supported projects (NGO Center for Regional development), than implemented projects with the goal to improve social status of underprivileged groups in our municipality (NGO Association of paraplegics), and finally implemented projects with goal to improve production capacities of SMEs in WPS (NGO Wood-processing Cluster). Details about some of these projects will be stated in  part 2.3. Co-applicant(s)'s experience of this Application.  The Action is designed in order to build on those experiences and to continue on so far achievements. 
Municipality of Rozaje is currently in the process of developing of new Strategic development plan for the period 2021 – 2025 where this project can be considered as effort to define adequate approach in implementation of specific employment measures. We intend to use this Action to promote other similar scale projects with local, regional and national significance. This action is not formally continuation of any previous action, but is a continuation of plans and activities of all stakeholders in this project, and continuation of their respective individual interests and development efforts. It will be important that this action collects the data of all previous activities in terms of networking and finding solutions for implementation of active employment measures in WPS.

It is safe to say that this Action (initiative) is complementary to on-going efforts of the Montenegrin Ministry for agriculture and rural development implemented through IPARD programme that is supported by the EU. Even though IPARD is focused on agriculture its main goal is rural development realised through modernisation of production, creation of new job opportunities and new employments, all of which is supported by our project, with the difference that our focus is currently on wood-processing sector. Within IPARD program several agricultural households and companies in Rožaje received financial support. We intend to build up on the success that this Programme achieved in our municipality. Rozaje is considered as rural municipality by its location and geographical characteristics. Our project can be considered as complementary to the EU Strategy for the Danube Region (EUSDR) as a macro-regional strategy that divided in 4 strategic pillars and 12 Priority Areas (PA), particularly to PA 8 “Competitiveness of Enterprises” and PA 10 “Institutional Capacity & Cooperation”.
PT will consist of 5 persons and they will be responsible for management of the project based on their previous experiences in project management and working with grants. Project team will be comprised of Project Manager, two Project Assistants, Financial Manager and Technical Advisor. Project Manager (PM) is responsible for effective overall implementation of the project, coordination of staff and resources, and contacts with the partners, sub-contractors and other relevant stakeholders. PM will actively participate in and supervise all activities within this project. PM will supervise all expenditures and assure their compliance with the proposed budget. He/she will produce narrative monthly reports on the project progress, supervise financial reporting, and submit all reports to the donor. This position will last for 12 months with 80% of working time. Project Assistants (PA) will under general supervision, assist in coordination of the implemented project activities and will work closely with PM on overall coordination of the Action. They will handle public relation activities, including print and broadcast advertising, publication production, and special events promotions; assist in establishing and maintaining a consistent image for the project; assist in achieving marketing objectives; and perform related work as required. PAs will produce monthly media report and submit it to PM and SG. This position will last for 12 months with 70% of working time. Finance Manager (FM) will be responsible for payments, contracts and all administration issues in this project. FM will produce monthly financial report and submit it to PM and SG. This position will last for 12 months with 50% of working time. Technical Advisor - will oversee sub-granting and procurement procedures. This position will last 12 months with 50% involvement in implementation of project activities. 
Proposed Project Team will be established by the decision of Mayor of Municipality of Rozaje. In that regard, competent people with relevant project experience will be appointed for the specific positions under this Action.
Project was developed cooperatively between Municipality of Rozaje and three NGOs. Municipality of Rozaje as Lead Applicant will be formally responsible for implementation and realization of all action activities. In specific municipality will provide skilled staff for the purpose of project management (PM and FM), venues, and technical resources as well as finance contribution for successful project implementation. Co-applicants will provide skilled staff for the Project Team (PAs and TA), as well as venues, technical resources, skilled staff as educators for trainings, if necessary for successful project implementation. Target groups and final beneficiaries participated in preparation of the Action and will be invited and involved to actively participate in implementation of project activities since they are the mostly affected by them. Representatives of local key stakeholders will be members of Steering Group. Media local and national (radio and TV) will be constantly informed about progress of the action. We will also invite them to cover all planed promotional and educational events. Target groups and relevant stakeholders were selected having in mind that their roles in our municipality, responsibilities, activities, strategies and polices are in line with the proposed Action. Participation of relevant local stakeholders indicates the interest for creation of proper conditions for development of sustainable wood-processing sector  in Rožaje. Each stakeholder recognizes that the current situation in this sector is inadequate and that it needs support from target groups, final beneficiaries and local stakeholders and only a comprehensive approach will contribute to sustainable change. This Action is designed with the aim to address the needs of identified target groups, final beneficiaries and local stakeholders in order to introduce different approach in planning of active employment measures, improve their professional skills and knowledge, specifically addressed to unemployed women and men and SMEs, and finally the needs of wood-processing sector in Rozaje.
For the purpose of this Action different Monitoring and Evaluation instruments will be used: monitoring and evaluation of procurement procedures and realisation of sub-granting programme;  monitoring of trainings and internship programme; monitoring of the Network activities; monitoring and evaluation of promotional campaign and overall Project Monitoring and Evaluation.
Internal monitoring and evaluation will be conducted by the Project team in collaboration with members of the project (Unemployed and SMEs). The Project team will establish a baseline data of indicators and detailed outputs in order to compare them with the ones that are going to be achieved at the end of the project implementation, according to which the project’s implementation can be monitored and evaluated by every stakeholder. Also, we will create a Steering Group (SG) to oversee all of the activities of the project to ensure successful implementation and participation. SG will consist of 6 members: Project manager, 1 representative Municipality of Rozaje from Mayor’s cabinet; 1 representative from each of the project partners (other than team members); 1 representative from Employment agency Branch office Rozaje. Achievements of the project will be measured trough number of: unemployed women and man that participate, of SMEs, NGOs (representatives) that participate, press clippings and media reports, handbooks on situation analysis, contracts for procurement of equipment, pieces of promotional material, lectures, round tables, promotional events, etc. Outcomes of the project will be measured through positive reviews in local and national media (TV, newspapers, web-sites), social media feedback, and evaluation of our initiative in partnership final beneficiaries, target groups, NGOs and other stakeholders. These will be verified by publicity report on media reviews, google analytics on number of website site hits/mentions, report and data from evaluation, etc.
Every event planned within this project will be documented in order to measure their impact based on number of participants, media representatives, etc. Project team will prepare monthly reports and all the necessary reports that are required by the donor.

Throughout the entire Project Team will work with the SG to monitor and evaluate methods and activities as they are implemented. Every three months, PT will draft a status report for distribution to SG and other stakeholders. This report will include status of the project, including what has been implemented and which upcoming activities are scheduled. They will evaluate the project based on the qualitative and quantitative data obtained through evaluations, interviews, photos, questionnaires, etc. Everysix months, the report will include an evaluation on the success of the project and how any identified problems are impacting the project and if modifications should be made. The final report will feature a comprehensive analysis of the outcomes of the Action and its impact on targeted municipality. This analysis will focus on the results of the activities, level of involvement of stakeholders and how it impacts the beneficiaries. 

For the external evaluation of the costs that will occur during implantation of the Action we intend to engage private audit company. In addition, narrative and financial reports will be submitted to the contracting authority as scheduled in the grant contract. Monitors of the contracting authority will be welcome to observe or participate in all phases of the project. 

The visibility is important aspect of this action. As the action will involve different stakeholders, project visibility strategy will be used in different aspects per EU guidelines; all of the activities of the project will feature EU logo and will note the project’s identity. This will include information tables and the EU flag at all sponsored events, and all official documents and any materials/social media postings concerning the project. As mentioned, an on-going media campaign will be conducted throughout entire duration of the project. Every event will have EU flag present. All of the procured equipment  through sub-granting will have EU logo with adequate note of EU support. EU logo will be on all materials distributed to the media as well as on various visibility items that will be printed. Also, we intend to disseminate information about EU supported programmes, initiatives and projects in addition to goals of the Action. All promotional material will be prepared and events organised in the close cooperation with the Contracting Authority, following the instructions and templates provided in the Communication and Visibility Manual for European Union External Actions.
3.1.3. Indicative action plan for implementing the action (max 4 pages)

Applicants should not give a specific start-up date for the implementation of the action but simply refer to ‘month 1’, ‘month 2’, etc.

It is recommended to base the estimated duration of each activity and the total period on the most probable duration and not on the shortest possible duration, by taking into consideration all relevant factors that may affect the implementation timetable.

The activities stated in the action plan should match those described in detail in Section 2.1.1. The implementing body must be either the lead applicant, co-applicant(s) or any of the affiliated entity(ies), associates or contractors. Any months or interim periods without activities must be included in the action plan and count toward the calculation of the total estimated duration of the action.

The action plan for the first 12 months of implementation should be sufficiently detailed to give an overview of the preparation and implementation of each activity. The action plan for each of the subsequent years may be more general and should only list the main activities proposed for those years. To this end, it must be divided into six-month periods (NB: A more detailed action plan for each subsequent year must be submitted before any new pre-financing payments are received under Article 4.1 of the special conditions of the grant contract).

The action plan will be drawn up using the following format:
	Year 1

	
	Half-year 1
	Half-year 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	A0: Project management and Steering Group
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation A 0.1 Creation of the SG and engagement of SG members
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SG members

	Execution A 0.1 Creation of the SG and engagement of SG members
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SG members

	Preparation A 0.2. Activation of the project’s headquarters
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners

	Execution A 0.2. Activation of the project’s headquarters
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners,

	Preparation A 0.3. Organisation of SG quarterly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 0.3. Organisation of SG quarterly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SG members

	A1: Trainings and Employment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation A 1.1. Creation of the plan for training/internship programme
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, 

	Execution A 1.1. Creation of the plan for training/internship programme
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency,

	Preparation A 1.2. Promotional activities for the programme
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 1.2. Promotional activities for the programme
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 1.3. Internship application and selection process
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency,

	Execution A 1.3. Internship application and selection process
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency,

	Preparation A 1.4. Contract signing with employers
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, SMEs

	Execution A 1.4. Contract signing with employers
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, SMEs

	Preparation A 1.5. Implementation, monitoring and evaluation of trainings/internships
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, SMEs, engaged experts

	Execution A 1.5. Implementation, monitoring and evaluation of trainings/internships
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, SMEs, engaged experts

	Preparation A 1.6. Signing of the long-term employment contract with selected Interns
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, SMEs

	Execution A 1.6. Signing of the long-term employment contract with selected Interns
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Employment agency, SMEs

	A2: Sub-granting;
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation A 2.1. Announcement of Call for sub-granting and information session
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 2.1. Announcement of Call for sub-granting and information session
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 2.2. Call for sub-granting
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 2.2. Call for sub-granting
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 2.3. Opening session and evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 2.3. Opening session and evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 2.4. Request for clarifications/complaints
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 2.4. Request for clarifications/complaints
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 2.5. Award of the financial support/signature of the agreement
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SMEs

	Execution A 2.5. Award of the financial support/signature of the agreement
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SMEs

	Preparation A 2.6. Monitoring of the realisation of the Sub-grant contracts  
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SMEs

	Execution A 2.6. Monitoring of the realisation of the Sub-grant contracts  
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SMEs

	A3: Network 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation A 3.1. Defining the criteria and issuing a public invitation for participation in the project and inclusion in the wood–processing Network
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 3.1. Defining the criteria and issuing a public invitation for participation in the project and inclusion in the wood–processing Network
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 3.2. Signing of Memorandum of Understanding and partnership agreement between members of the Network
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SMEs, SG, Local stakeholders 

	Execution A 3.2. Signing of Memorandum of Understanding and partnership agreement between members of the Network
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, SMEs, SG, Local stakeholders 

	Preparation A 3.3. - Production of website of Project and Network
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Engaged expert/company 

	Execution A 3.3. - Production of website of Project and Network
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Engaged expert/company 

	Preparation A 3.4. Situation (study) analysis and creation of set of programmes and itineraries
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Engaged expert/company 

	Execution A 3.4. Situation (study) analysis and creation of set of programmes and itineraries
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Engaged expert/company 

	Preparation A 3.5. Development and publication of Handbook with programmes and itineraries
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Engaged expert/company 

	Execution A 3.5. Development and publication of Handbook with programmes and itineraries
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Engaged expert/company 

	Preparation A 3.6. – Preparatory advocacy meeting
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	Execution A 3.6. – Preparatory advocacy meeting
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	Preparation A 3.7. – Series of 4 round tables with relevant stakeholders and media
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	Execution A 3.7. – Series of 4 round tables with relevant stakeholders and media
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	A4: Promotional, Educational and Visibility Campaign
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation A 4.1. - Production of promotional, educational and visibility materials
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Execution A 4.1. - Production of promotional, educational and visibility materials
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, 

	Preparation A 4.2. Organization of 4 lectures
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	Execution A 4.2. Organization of 4 lectures
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	Preparation A 4.3. – Promotion of the project, network and SMEs through national WPS related event
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 

	Execution A 4.3. – Promotion of the project, network and SMEs through national WPS related event
	
	
	
	
	
	
	
	
	
	
	
	
	Lead applicant, project partners, Project members, SMEs, SG, Local stakeholders 


3.1.4. Sustainability of the action (max 3 pages)

Please provide all the information requested below:

· Describe the expected impact of the action on its target group/beneficiaries, with qualitative and quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?).

· Provide a detailed risk analysis and contingency plan. This should include a list of risks associated with each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks.

· Explain how the action will be made sustainable after completion. This may include necessary follow-up activities, built-in strategies, ownership, communication plan, etc. Distinguish between four types of sustainability:

a. Financial sustainability: e.g. financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs.
b. Institutional sustainability: e.g. structures that would allow the results of the action to continue to be in place after the end of the action, capacity building, agreements and local ‘ownership’ of the results of the action.
c. Policy level sustainability: e.g., where applicable, structural impact (improved legislation, consistency with existing frameworks, codes of conduct, or methods).

d. Environmental sustainability (where applicable): what positive/negative impact will the action have on the environment — have conditions been put in place to avoid negative effects on the natural resources on which the action depends and on the broader natural environment?
· Describe a dissemination plan and the possibilities for replication, extension of the action outcomes (multiplier effects), capitalisation on experience and knowledge sharing, clearly indicating any intended dissemination channel.

The Action will demonstrate multiple positive impacts and changes, from employment of women and men, modernization of production of involved SMEs, then through improved attitude of local key stakeholders towards sustainable WPS as development opportunity, all the way to adoption of new knowledge on managing investments and projects in this sector. The entire project is designed to make changes in awareness and attitudes as well as to put in place new approach and codes of conduct in sustainable wood-processing. That is why Action will have following short term impacts (results): improvement of production capacities of SMEs in Rozaje through procurement of modern wood-processing equipment based (at least 10 SMEs); employment of at least unemployed women and men; created Network of wood-processing stakeholders;  increase of creativity and motivation to work among youth, unemployed men and women; increase of professional skills and knowledge among unemployed women and men (30 training/internship certificates); and raised awareness of other citizens and organizations in Rožaje about importance of WPS, education, their obligations and responsibilities towards their community and society.
At technical level, project will achieve several major results: a) human capacities increased (unemployed persons, Municipality employees, NGO representatives, private sector employees), b) sustainable wood-processing promoted, c) handbook on situation analysis in WPS, with investment and active employment measures suggestions developed, d) improved role of CSOs in promotion of sustainable wood-processing; e) joint approach to implementation of active employment measures as means for overall socio-economic development created and promoted. Also, continuous implementation of various employment measures and improved business capacities/opportunities of SMEs are prerequisites for the development of important economic sectors (wood-processing, agriculture, tourism) that are expected to make a significant contribution to gross domestic product (GDP), which will contribute to socio-economic development of Rozaje municipality.
By ensuring necessary involvement of unemployed women and men, SMEs, NGOs and other relevant stakeholders, backed with a capacity building activities and promotional events, project will demonstrate many benefits of sustainable WPS development: support to local economies, formal/informal education, investment opportunities, ecological values and positive social changes. With the adoption of this new approach in development of sustainable of WPS, and other sectors our project has policy level, institutional and financial sustainability, as it will become a part of the public policies implemented by local authorities and other relevant stakeholders. 
Project will stimulate the process of building of the partnership between the local partners in terms of responsibilities taken, decision making and priorities setting, and will be in no way discriminatory in terms of gender, life-style, nationality, religion or politics. One of the key components of the project is increased cooperation and interaction between stakeholders, target groups and beneficiaries, as well as establishment of cooperation and interaction where they did not previously exist, which is a prerequisite for the long-term sustainability of the project.
Equal opportunity principles in relation to participation in the project will be guaranteed. Environmental sustainability refers to the environmental benefits of expanding of the sustainable WPS potentials in our municipality. Also, environmental sustainability will be secured through promotion of natural values of the municipality area and by increasing awareness of the target groups with a special emphasis on youth, women and marginalize/vulnerable groups. During implementation of project activities only environmental friendly materials and equipment will be procured and used. 

The project will work to ensure that short-term focus on implementation of specific small scale projects is necessary in all priority development sectors and that it must be implemented into future municipal action plans and strategies. Project activities are designed to improve personal and organisational capacities of target groups, beneficiaries and stakeholders in order to improve the efficiency of the implementation of measures that are foreseen in the strategies through realisation of small-scale projects. 
The Action, through involvement of local authorities, local SMEs, local NGOs, local unemployed persons and local inhabitants will secure local ownership of the results. Therefore the sustainability will be secured in the same way. Responsibility for the maintenance and possible increase/replication of the results will be taken over by involved key stakeholders and applicants, namely local authorities, SMEs, NGOs. Action will enhance institutional and absorption capacity of project partners by demonstrating their ability to manage EU funded projects and will demonstrate their determination to continuously work on joint development initiatives in the region and to raise awareness on development and  environmental issues. Through introduction of new approach to jog generation (employment) and creation of set of programs and itineraries, presenting development potential of the municipality, we intend to improve the volume of sustainable and environmentally friendly utilization of natural resources in our municipality.  
In the long term, the impacts of this action will be improved employment opportunities and thus living conditions for citizens in Rožaje. This is conditioned by the improvement of production in wood-processing sector, improvement of product assortment, environmentally friendly investments and joint stakeholder initiatives with emphasis on unemployed people, SMEs and local investors. Through implementation of this project our intention is to show to our citizens, especially youth that there are possibilities to find employment and even start new private businesses in their own community and thus, at least partially, solve socio-economic problems.

During preparation of this Action we identified several risks that can affect its implementation, such as: unsuccessful tender evaluations, poor offer and thus selection of contractors, lack of interest of SMEs for sub-granting, delay in delivery of equipment, lack of interest of unemployed, SMEs and NGOs in the project implementation, their limited participation in project activities, lack of quality experts for implementation of certain activities, political risk, poor quality printing of brochures, untimely delivery of brochures, untimely delivery of promotional material, lack of media interest, unavailability of required equipment and other goods, etc. Local authority have stable majority in the Assembly and there is no risk that the mandate will be shortened. We will make sure that media are informed about the action and related activities in appropriate and timely manner. Having all of that in mind we have prepared mitigation measures such as: proper market research for suppliers that can deliver machines according to highest standards, experienced experts and representatives from Municipality will support project partners in evaluation of tenders by providing necessary consultations and will be available to support preparation of all tender and procurement documentations and to advice the Project Team and SMEs on steps to be taken in order to prevent bad selection, Co-financing to be provided by the Municipality is already planned,  the experience of the other stakeholders and  NGOs performing surveys and analyses will be consulted during conduct and preparation of our analyses; make sure that media are informed about the Action and press conferences related to the action in an appropriate and timely manner; timely selection of the of the date of promotional events in consultations with Contracting Authority, request a sample of test copy of the handbook prior to printing, specify delivery deadline to printing company, request a sample of test copy of each promotional item prior to their production, regular consultation with the target groups during planning and implementation of the Action, etc.
Weather conditions in Rožaje can be difficult because of long winter period, however, since most of the project activities will be conducted indoors it is safe to say that this risk will not have effects on timely implementation of the project. Also, that is why this Action is foreseen to be completed within 12 months of implementation. The factors taken into consideration include number of activities and resources needed for relatively short on-the-ground implementation period. Environmental risks are mainly related to the damaging of the natural resources (for example illegal wood cutting), while social risks are the lack of public awareness on the importance to preserve and valorise natural heritage and natural resources which can represent the base of the involvement of the stakeholders and population. SMEs that will be involved in Action have Contracts on concession of woods with Montenegrin Governmental authorities under which they are obliged on sustainable and reasonable cutting of wood. Also, through introduction of new approach for economic development PT and SG will make sure to increase public awareness on the importance of protection of natural resources as basis for economic and social development.
Beside wood-processing sector Strategic Development Plan of the Municipality Rozaje 2014-2020 and other aforementioned local and national strategies and plans also identify agriculture and tourism as priority development sectors. This Action, considered as one possibility of active employment measures, can be replicated, with certain corrections, in those sectors. Also, this Action represents only the beginning of solving of the identified problems in wood-processing sector in Rozaje. After its successful realization Network will continuously work on similar project based on achieved results.  
Realization of this Action can and will clearly indicate best direction in course of solving these kind of problems, not only in our Municipality but also on every other location in North Montenegro since all municipalities in this region have similar natural resources and development priorities. Officials in local self-government and other stakeholders, local and national, will see positive results of the project’s activities and will be able to serve them as an example to other municipalities and companies in our country. Our goal is to present the best way for creation of joint, or even individual, job creating initiatives in our municipality, region North Montenegro and even entire country. That is why realization of this action can be used as a model for other municipalities in Montenegro that have similar socio-economic problems and development strategies/opportunities.
3.1.5. Logical framework

Please fill in Annex C
 to the guidelines for applicants.

3.1.6. Budget, amount requested from the contracting authority and other expected sources of funding

Fill in Annex B to the guidelines for applicants to provide information on:

· the budget of the action (worksheet 1), for the total duration of the action and for its first <12/if more specify>  months;

· justification of the budget (worksheet 2), for the total duration of the action, and  

· amount requested from the contracting authority and other expected sources of funding for the action for the total duration (worksheet 3).

For further information, see the guidelines for applicants (Sections 1.3, 2.1.4 and 2.2.5).

Please list below the contributions in kind to be provided (please specify), if any (maximum 1 page).

Please note that the cost of the action and the contribution requested from the contracting authority must be stated in EUR.
3.2. Lead applicant’s experience 
This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.
i) For similar actions.

Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested managed by your organisation in the past three years. 

Maximum 1 page per action.

	Name of the lead applicant: Municipality of Rožaje

	Project title: CRAFTSMAN project
	Sector: enhancement of employability 

	Location of the action
	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipalities Rožaje (Montenegro) and Sjenica (Serbia)
	193.466,70

	Lead applicant
	Cross-border Programme Serbia - Montenegro

under the Instrument of Pre-accession Assistance (IPA II)

allocations 2014 and 2015 
	85%
	31.12.2018-30.05.2020

	
	
	
	
	
	

	Objectives and results of the action
	Overall objective: Promotion of employment and labour mobility in cross-border area by increasing employability and employment opportunities for craftsmen. 

SO 1: To increase employability and employment opportunities of craftsmen in Rozaje and Sjenica through capacity building and mentoring. SO 2: Creation of supportive environment for potential and new craftsmen entrepreneurs, through establishment of new services in the local self-governments and adoption of local strategic documents.

R1: Improved craftsmen’s qualifications and competences, harmonized with labour market needs and new trends; R2: Provided mentoring support to trained craftsmen; R3: Prepared and issued learning materials for starting and developing business in accordance with relevant legislation, regulation and best practice; R4: ‘’Craftsmen week’’ organized in the cross-border area due to promote traditional crafts; R5: Established new services for promotion and support of craftsmen in the municipalities of Rožaje and Sjenica.  R6: Strategies for promotion of craftsmanship in Rožaje and Sjenica adopted by the local self-governments.


ii) Other actions
Please provide a detailed description of other actions managed by your organisation in the past three years. Maximum 1 page per action and maximum 10 actions.
	Name of the lead applicant: Municipality of Rozaje

	Project title: Contraction of main road for location Hajla – Štedim - II phase 
	Sector: Construction/Tourism

	Location of the action
	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality Rozaje
	2 million euro
	Lead applicant, beneficiary
	Directorate for public works of Montenegro
	100 %
	2018 - on-going

	
	
	
	
	
	

	Objectives and results of the action
	Objective: Improvement of infrastructure for development of location Hajla – Štedim.
Result: 5 km of main road constructed. 


3.3. Co-applicant(s)'s experience (if applicable)
This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.

i) For similar actions.

Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested managed by your organisation in the past three years. 

Maximum 1 page per action.

	Name of the co-applicant: NGO Center for Regional Development, Rozaje

	Project title: United Against Pollution – UAP (CFCU/MNE/067)
	Sector : environmental protection

	Location of the action


	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality Petnjica (Montenegro)

Municipality Gjakove (Republic of Kosovo)
	350.950,37
	Co-applicant
	Ministry of Finance of Montenegro - Directorate for Finance and Contracting of the EU Assistance Funds (CFCU)

Cross-Border Cooperation Programme Montenegro – Kosovo* under the Instrument for Pre-accession Assistance 2014-2020 (IPA II)
	298.307,81 (85%)
	7th November 2018 - on-going

	
	
	
	
	
	

	Objectives and results of the action
	Overall objective: Empower communities and municipalities to become more engaged in environmental protection, climate change adaptation and mitigation, risk prevention and waste management.

Specific objectives: 

1. Conducting community outreach to establish an environmental dialogue between local authorities, youth and communities in regards to a cleaner, healthier environment and sustainable development;

2. Applying know-how and small-scale infrastructure investments for solid waste collection and processing systems and facilities at waste transfer stations of partner municipalities; 

3. Public awareness campaign and exchange of good practices and know-how among communities and local authorities from both countries to combat illegal landfills by introducing environmentally-friendly concepts;
Result 1:  Dialogue established and an increased awareness on the risk of illegal waste between residents, officials and youth; comprehensive map of illegal landfills that will be cleaned up and monitored; expanded green spaces;

Result 2: Infrastructure improvements at waste transfer stations; improved training and safety precautions for employees, including the sharing of best practices; illegal waste removed;

Result 3:  Residents will have increased understanding of the risk of illegal waste, how to participate in local waste collection system, and how to report violators; increase in knowledge of best practices by local authorities and public companies;

	
	


ii) Other actions

Please provide a detailed description of other actions managed by your organisation in the past three years.  Maximum 1 page per action and maximum 10 actions.

	Name of the co-applicant: NGO “Wood-Processing Cluster”, Rožaje

	Project title: “That everyone achieves the right employment”
	Sector: employment/wood-processing/
persons with disabilities.

	Location of the action
	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality Rožaje
	40.585,79
	DOO “Timber King Montenegro” - Lead applicant,
DOO “Forest” – Co-applicant

(both members of Cluster)
	Employment Agency of Montenegro
	38.231,81 
(94,2%)
	July 2019 – May 2020

	
	
	
	
	
	

	Objectives and results of the action
	Overall objective: improvement of professional rehabilitation and employment of persons with disabilities in Montenegro, improvement of the environment for increasing of  the social inclusion of persons with disabilities, increasing their professional and work qualifications with the aim of inclusion in every day social life through work engagement
Specific objective: Increased number of persons with disabilities who have trained for the professions of carpenter, woodworker, administrative worker and who have found employment
Results

1. Persons with disabilities will be motivated and empowered to work and actively look for work,

2. Increased visibility of persons with disabilities and improved social responsibility and environment for their employment

3. Persons with disabilities have acquired professional knowledge and experience in working in an adapted space and workplace, their employment in the workplace and gaining experience in performing work tasks.

	
	


	Name of the co-applicant: NGO “Association of paraplegics”, Rožaje

	Project title: Working skills of the future
	Sector: employment/ persons with disabilities.

	Location of the action
	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Municipality Rožaje
	52.621,80
	Co-applicant
	Employment Agency of Montenegro
	49.990,71 (95%)
	August 2020 – on-going

	
	
	
	
	
	

	Objectives and results of the action
	Objectives: 1. Increasing the employability of persons with disabilities from the territory of the municipality of Rožaje through the acquisition of new knowledge and skills, their empowerment for inclusion in social and work flows; 2. Increasing their visibility on the labour market and creating conditions for direct and organized contact with employers.
The specific goal, ie the purpose of the project, is to increase their employability through empowerment, motivation and education of persons with disabilities, promotion of subsidies arising from their employment and their visibility in society.

	
	


3.4. Affiliated entity(ies) experience (if applicable)

This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.

i) For similar actions.

Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested managed by your organisation in the past three years. 

Maximum 1 page per action.

	Name of the affiliated entity:

	Project title:
	Sector :

	Location of the action
	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action
	

	
	


ii) Other actions

Please provide a detailed description of other actions managed by your organisation in the past three years. 

Maximum 1 page per action and maximum 10 actions

	Name of the affiliated entity:

	Project title:
	Sector :

	Location of the action
	Cost of the action (EUR)
	Role in the action: coordinator, co-beneficiary, affiliated entity 
	Donors to the action (name)

	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	…
	…
	…
	…
	…
	…

	
	
	
	
	
	

	Objectives and results of the action
	

	
	


4 The LEAD applicant

	EuropeAid ID number

	ME-2010-GEW-2109530337

	Name of the organisation


	Municipality of Rozaje (Opština Rožaje)


4.1. Identity

	The lead applicant’s contact details for the purpose of this action
	Joint action for active employment measures in wood-processing sector in municipality Rozaje

	Legal entity file number

	N/A

	Abbreviation
	N/A

	Registration number (or equivalent)
	02023318

	Date of registration
	31.05.2005.

	Place of registration
	Podgorica, Montenegro

	Official address of registration

	Marala Tita street, 84310 Rozaje

	Country of registration
/ Nationality 

	Montenegro/Montenegrin

	Website and e-mail address of the organisation
	opstina_rozaje@t-com.me; 
opstinarozaje.sirp@gmail.com
www.rozaje.me

	Telephone number: country code + city code + number
	+382 51 270 430

	Fax number: country code + city code + number
	+382 51 270 432


The contracting authority must be notified of any change in addresses, phone numbers, fax numbers and e-mail, in particular. The contracting authority will not be held responsible in the event that it cannot contact an applicant.
5 The Co-applicant(s) 

This section must be completed for each co-applicant within the meaning of Section 2.1.1 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for each additional co-applicant.

	
	Co-applicant no.1

	EuropeAid ID number

	ME-2015-BCW-1109175063

	Name of the organisation
	NVO ​“Centar za regionalni razvoj”, Rožaje

	The co-applicant’s contact details for the purpose of this action
	Joint action for active employment measures in wood-processing sector in municipality Rozaje

	Legal entity file number

	CFCU/MNE/067

	Abbreviation


	CRR

	Registration number (or equivalent)
	7471

	Date of registration
	2.3.2015. god. 

	Place of registration
	Podgorica

	Official address of registration

	Maršala Tita street, 84310 Rožaje, Montenegro

	Country of registration
/ Nationality
 
	Montenegro/Montenegrin

	Website and e-mail address of the organisation
	reg.centar.ro@gmail.com 

	Telephone number: country code + city code + number
	+382 69 722 773

	Fax number: country code + city code + number
	

	Legal status 
	                                               Profit-Making □ Yes X No. 

                                              NGO                X Yes □ No.
           □ Yes □ No

	Value based

	□ Political    □ Religious    □ Humanistic    X Neutral

	Is your organisation linked with another entity?
	□ Yes, parent entity: 
 (please specify its EuropeAid ID:…………………………)

□ Yes, controlled entity(ies)

□ Yes, family organisation / network entity

X No, independent

	History of cooperation with the lead applicant
	Representatives of  the NGO jointly with Lead Applicant and other project partners developed the design of the project and formed team for its implementation.


Important: This application form must be accompanied by a signed and dated mandate from each co-applicant, in accordance with the template provided below.
Mandate (for co-applicant(s))

The co-applicant(s) authorise the lead applicant Municipality of Rožaje to submit on their behalf the present application form and to sign on their behalf the standard grant contract (Annex G of the guidelines for applicants) (or a Contribution Agreement, where applicable) with The Ministry of Finance of Montenegro – the Directorate for Finance and Contracting of the EU Assistance Funds (‘contracting authority’), as well as, to represent the co-applicant in all matters concerning this grant contract.

I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	Almir Šutković

	Organisation:
	NVO “Centar za regionalni razvoj”, Rožaje

	Position:
	Executive Director

	Signature:
	

	Date and place:
	1.12.2020. in Rožaje


The Co-applicant(s) 

This section must be completed for each co-applicant within the meaning of Section 2.1.1 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for each additional co-applicant.

	
	Co-applicant no. 2

	EuropeAid ID number

	N/A

	Name of the organisation
	NVO ​“Udruženje paraplegičara”, Rožaje

	The co-applicant’s contact details for the purpose of this action
	Joint action for active employment measures in wood-processing sector in municipality Rozaje

	Legal entity file number

	N/A

	Abbreviation


	N/A

	Registration number (or equivalent)
	5837

	Date of registration
	1.3.2012. god. 

	Place of registration
	Podgorica

	Official address of registration

	Jaha Kurtagića street, 84310 Rožaje, Montenegro

	Country of registration
/ Nationality
 
	Montenegro/Montenegrin

	Website and e-mail address of the organisation
	jnokic@t-com.me 

	Telephone number: country code + city code + number
	+382 67 226 981

	Fax number: country code + city code + number
	/

	Legal status 
	                                               Profit-Making □ Yes X No. 

                                              NGO                X Yes □ No.
           □ Yes □ No

	Value based

	□ Political    □ Religious    □ Humanistic    X Neutral

	Is your organisation linked with another entity?
	□ Yes, parent entity: 
 (please specify its EuropeAid ID:…………………………)

□ Yes, controlled entity(ies)

□ Yes, family organisation / network entity

X No, independent

	History of cooperation with the lead applicant
	Representatives of  the NGO jointly with Lead Applicant and other project partners developed the design of the project and formed team for its implementation.


Important: This application form must be accompanied by a signed and dated mandate from each co-applicant, in accordance with the template provided below.

Mandate (for co-applicant(s))

The co-applicant(s) authorise the lead applicant Municipality of Rožajr to submit on their behalf the present application form and to sign on their behalf the standard grant contract (Annex G of the guidelines for applicants) (or a Contribution Agreement, where applicable) with The Ministry of Finance of Montenegro – the Directorate for Finance and Contracting of the EU Assistance Funds (‘contracting authority’), as well as, to represent the co-applicant in all matters concerning this grant contract.

I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	Jasminko Nokić

	Organisation:
	NVO “Udruženje paraplegičara”, Rožaje

	Position:
	Executive Director

	Signature:
	

	Date and place:
	1.12.2020. in Rožaje


The Co-applicant(s) 

This section must be completed for each co-applicant within the meaning of Section 2.1.1 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for each additional co-applicant.

	
	Co-applicant no. 3

	EuropeAid ID number

	ME-2018-AMN-2201010160

	Name of the organisation
	NVO ​“Claster drvoprerade”, Rožaje

	The co-applicant’s contact details for the purpose of this action
	Joint action for active employment measures in wood-processing sector in municipality Rozaje

	Legal entity file number

	N/A

	Abbreviation


	N/A

	Registration number (or equivalent)
	7524

	Date of registration
	27.3.2015. god. 

	Place of registration
	Podgorica

	Official address of registration

	Koljeno, 84310 Rožaje, Montenegro

	Country of registration
/ Nationality
 
	Montenegro/Montenegrin

	Website and e-mail address of the organisation
	tkm-rozaje@mail.com 

	Telephone number: country code + city code + number
	+382 69 625 652

	Fax number: country code + city code + number
	/

	Legal status 
	                                               Profit-Making □ Yes X No. 

                                              NGO                X Yes □ No.
           □ Yes □ No

	Value based

	□ Political    □ Religious    □ Humanistic    X Neutral

	Is your organisation linked with another entity?
	□ Yes, parent entity: 
 (please specify its EuropeAid ID:…………………………)

□ Yes, controlled entity(ies)

□ Yes, family organisation / network entity

X No, independent

	History of cooperation with the lead applicant
	Representatives of  the NGO jointly with Lead Applicant and other project partners developed the design of the project and formed team for its implementation.


Important: This application form must be accompanied by a signed and dated mandate from each co-applicant, in accordance with the template provided below.

Mandate (for co-applicant(s))

The co-applicant(s) authorise the lead applicant Municipality of Rožajr to submit on their behalf the present application form and to sign on their behalf the standard grant contract (Annex G of the guidelines for applicants) (or a Contribution Agreement, where applicable) with The Ministry of Finance of Montenegro – the Directorate for Finance and Contracting of the EU Assistance Funds (‘contracting authority’), as well as, to represent the co-applicant in all matters concerning this grant contract.

I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	Redža Bralić

	Organisation:
	NVO “Claster drvoprerade”, Rožaje

	Position:
	Executive Director

	Signature:
	

	Date and place:
	1.12.2020. in Rožaje


6 AFFILIATED ENTITY(ies) participating in the action
6.1. Description of the affiliated entity(ies)
This section must be completed for each affiliated entity within the meaning of Section 2.1.2 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for each affiliated entity.

	
	Affiliated entity no.1

	EuropeAid ID number

	

	Full legal name
	

	Date of registration
	

	Place of registration
	

	Legal status 
	                                                               Profit-Making □ Yes □ No. 

                                                               NGO
           □ Yes □ No

	Value based

	□ Political    □ Religious    □ Humanistic    □ Neutral

	If fulfilling the criteria and conditions to be considered as affiliated entity(ies)
 specify to which entity you are affiliated (lead applicant/co-applicant) detailing the specific nature of the affiliation (i.e. parent entity,  family organisation / network entity, etc)  and, if any, its EuropeAid ID
	

	Official address of registration

	

	Country of registration
/ Nationality 

	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	History of cooperation with the lead applicant/co-applicant
	

	Category (refer to Section 3.2.1)
	

	Sector(s) (refer to Section 3.2.2)
	

	Target group(s) (refer to Section 3.2.3 3)
	


Important: 
This application form must be accompanied by a signed and dated affiliated entities' statement from each affiliated entity, in accordance with the template provided below.

6.2. Affiliated entity(ies)'s statement

To ensure that the action runs smoothly, the <indicate the name of the contracting authority> (contracting authority) requires all affiliated entity(ies) to acknowledge the principles of set out below.

1. All affiliated entity(ies) must have read the guidelines for applicants and grant application form and understood their role in the action before the application is submitted to the contracting authority. 

2. All affiliated entity(ies) must have read the standard grant contract (or Contribution Agreement, where applicable) and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the organisation to which they are affiliated to sign the contract on their behalf with the contracting authority and represent them in all dealings with the contracting authority in the context of the action’s implementation.

3. The affiliated entity(ies) must consult regularly with the organisation to which they are affiliated whom, in turn, should keep them fully informed of the progress of the action.

4. All affiliated entity(ies) must receive copies of the reports — narrative and financial — made to the contracting authority.

5. Proposals for substantial changes to the action (e.g. changes in activities that could affect the basic purpose of the action, affiliated entity(ies), etc.) should be agreed by the affiliated entity(ies) before being submitted to the contracting authority. 

I have read and approved the contents of the proposal submitted to the contracting authority. I undertake to comply with the principles of good partnership practice.

	Name:
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	


7 Associates participating in the action

This section must be completed for each associated organisation within the meaning of Section 2.1.3 of the guidelines for applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1.

	Full legal name 
	NVO “Agencija za konsalting, edukaciju i razvoj”, Rožaje (ACED)

	EuropeAid ID number

	N/A

	Country of registration
	Montenegro

	Legal status

	non-governmental organisation

	Official address
	Maršala Tita street, 84310 Rožaje, Montenegro

	Contact person
	Faruk Kuč

	Telephone number: country code + city code + number
	+382 68 417 499

	Fax number: country code + city code + number
	/

	E-mail address
	aced.mne@gmail.com 

	Number of employees
	/

	Experience of similar actions, in relation to role in the implementation of the proposed action
	This NGO implemented small scale projects promoting entrepreneurship,  engagement of youth and persons with disabilities in socio-economic development of Rozaje. 

	History of cooperation with the applicants
	Every year Municipality of Rozaje envisages within the municipal budget financial support for NGO sector. NGO ACED so far had two projects financially supported by Municipality of Rozaje in 2017 and 2018.

	Role and involvement in preparing the proposed action
	NGO ACED actively participated in preparation of the Project proposal. However currently they lack in financial and big project experience to act as partners on this Project.

	Role and involvement in implementing the proposed action
	NGO ACED will provide support to Lead applicant and partner organisations during preparation of promotional events, terrain work, distribution of promotional material, monitoring of implementation of activities and achievement of indicators, etc.


8 Checklist for the full application form

EuropeAid/169-091/ID/ACT/ME, SUPPORT TO EMPLOYMENT IN LESS DEVELOPED MUNICIPALITIES IN MONTENEGRO; BUDGET LINE:  IPA II – MULTI-ANNUAL ACTION PROGRAMME FOR MONTENEGRO ON EMPLOYMENT, EDUCATION AND SOCIAL POLICIES (2015-2017)
	ADMINISTRATIVE DATA
	To be filled in by the lead applicant

	Name of the lead applicant
	Municipality of Rozaje (Opština Rožaje)

	EuropeAid ID number
	ME-2010-GEW-2109530337

	Nationality
/country and date of registration

	Montenegro, 31.05.2005. 

	Legal entity file number

	N/A

	Legal status

	Governmental body, public institution

	Co-applicant

	

	Name of the co-applicant
	NVO “Centar za regionalni razvoj”, Rožaje

	EuropeAid ID number
	ME-2015-BCW-1109175063

	Nationality/country and date of registration
	Montenegro; 2.3.2015.

	Legal entity file number (if available)
	CFCU/MNE/067

	Legal status
	non-governmental organisation

	Co-applicant

	

	Name of the co-applicant
	NVO “Udruženje paraplegičara”, Rožaje

	EuropeAid ID number
	N/A

	Nationality/country and date of registration
	Montenegro; 1.3.2012.

	Legal entity file number (if available)
	N/A

	Legal status
	non-governmental organisation

	Co-applicant

	

	Name of the co-applicant
	NVO “Claster drvoprerade”, Rožaje

	EuropeAid ID number
	ME-2018-AMN-2201010160

	Nationality/country and date of registration
	Montenegro; 27.3.2015.

	Legal entity file number (if available)
	N/A

	Legal status
	non-governmental organisation

	Affiliated entity
 
	

	Name of the affiliated-entity 
	N/A

	EuropeAid ID number
	N/A

	Nationality/country and date of registration
	N/A

	Legal status:
	N/A

	Specify to which entity you are affiliated (lead applicant and/or the co-applicant).

Specify the kind of affiliation you have with that entity.  
	N/A
N/A


	Before sending your proposal, please check that each of the following criteria HAVE BEEN MET IN FULL AND TICK THEM OFF
	Tick the items off below

	Title of the proposal:  Joint action for active employment measures in wood-processing sector in municipality Rozaje
	Yes
	No

	PART 1 (ADMINISTRATIVE)

1.
The correct grant application form has been used. 
	X
	

	2.
The declaration by the lead applicant has been filled in and signed.
        The lead applicant, the co-applicants and the affiliated entities have filled       in the declaration on honour  on exclusion criteria and selection criteria       
	X
	

	3.
The proposal is typed and is in English
	X
	

	4.
One original and 3 copies are included
	X
	

	5.
An electronic version of the proposal is enclosed
	X
	

	6.
Each co-applicant has completed and signed the mandate and the mandate is included. [if co-applicant(s) are not mandatory: <Please write ‘Not applicable’ (NA) if you have no co-applicant(s)>]
	X
	

	7.
Each affiliated entity(ies) has completed and signed an affiliated entity(ies)'s statement and the statements are included. [if affiliated entity(ies) is not mandatory: Please write ‘Not applicable’ (NA) if you have no affiliated entity(ies)]
	N/A
	

	8.
The budget is enclosed, in balance, presented in the format requested, and stated in EUR.
	X
	

	9.
The logical framework has been completed and is enclosed.
	X
	

	PART 2 (ELIGIBILITY)

10.
The action will be implemented in an eligible country.
	X
	

	11. The duration of the action is between 6 months and 12 months (the minimum and maximum allowed).
	X
	

	12.
The requested EU contribution is between 180.000,00 EUR and 550.000,00 EUR (the minimum and maximum allowed).
	X
	

	13.
The requested EU contribution is between 80% and 95% of the total eligible costs (minimum and maximum percentage allowed).

	X
	

	14.  The amount of financing requested on the basis of result based simplified cost options is supported by appropriate justification in the "justification sheet" of the Budget and in case of other SCOs the methods are based on a priori obtained ex-ante assessment.
	N/A
	


9 Declaration by the LEAD applicant (FULL APPLication)
The lead applicant, represented by the undersigned, being the authorised signatory of the lead applicant, in the context of the present call for proposals, representing any co-applicant(s), affiliated entity(ies) in the proposed action, hereby declares that:
· the lead applicant has the sources of financing specified in Section 2 of the guidelines for applicants; 
· the lead applicant has sufficient financial capacity to carry out the proposed action or work programme; 

· the lead  applicant certifies the legal statues of the lead applicant, of the co-applicant(s) and of the affiliated entity(ies) as reported in part 3, 4, and 5 of this application; 

· the lead applicant, the co-applicant(s) and the affiliated entity(ies) have the professional competences and qualifications specified in Section 2 of the guidelines for applicants; 

· the lead applicant undertakes to comply with the obligations foreseen in the affiliated entity(ies)'s statement of the grant application form and with the principles of good partnership practice; 

· the lead applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s) and affiliated entity(ies), if any, and is not acting as an intermediary; 

· the lead applicant, the co-applicant(s) and the affiliated entities must fill in and sign the declaration on honour (PRAG Annex A14) certifying that they are not in any of the situations excluding them from participating in contracts which are listed in Section 2.6.10.1. of the practical guide (available from the following internet address: http://ec.europa.eu/europeaid/prag/document.do. Furthermore, it is recognised and accepted that if the lead applicant, co-applicant(s) and affiliated entity(ies) (if any) participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with the Financial Regulation in force; 

· the lead applicant and each co-applicant and affiliated entity (if any) is in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the guidelines for applicants. 
· the lead applicant and each co-applicant and affiliated entity (if any) are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the guidelines for applicants; 

· if recommended to be awarded a grant, the lead applicant, the co-applicant(s) and the affiliated entity(ies) accept the contractual conditions as laid down in the standard grant contract annexed to the guidelines for applicants (Annex G) (or the Contribution Agreement, where applicable);
These are the sources and amounts of Union funding received or applied for the action or part of the action or for its functioning during the same financial year as well as any other funding received or applied for the same action  N/A
The lead applicant is fully aware of the obligation to inform without delay the contracting authority to which this application is submitted if the same application for funding made to other European Commission departments or European Union institutions has been approved by them after the submission of this grant application.

We acknowledge that if we participate in spite of being in any of the situations listed in Section 2.6.10..1 of the practical guide or if  the declarations or information provided prove to be false we may be subject to rejection from this procedure and to administrative sanctions in the form of exclusion and financial penalties up to 10 % of the total estimated value of the grant being awarded and that this information may be published on the Commission website in accordance with the Financial Regulation in force. We are aware that, for the purposes of safeguarding the EU’s financial interests, our personal data may be transferred to internal audit services, to the early detection and exclusion system, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.
Signed on behalf of the lead applicant:
	Name
	Rahman Husović

	Signature
	

	Position
	Mayor

	Date
	1.12.2020. in Rožaje


10 Assessment grid FOR the full application 

(FOR the USE OF THE contracting authority ONLY)

	
	YES
	NO

	opening &administrative check and concept note evaluation
	
	

	1. The submission deadline has been met.
	
	

	2. The application satisfies all the criteria specified in the checklist in Section 7 of Part B.
	
	

	Administrative compliance has been checked by:

Date:

	DECISION:

A. The committee has decided to evaluate the concept note, which passed the administrative checks.
	
	

	B. The committee has decided to recommend evaluation of the full application form.
	
	

	The concept note has been evaluated by:

Date: 
	
	

	evaluation of the full application 
	
	

	decision:
A. The proposal has been provisionally selected as one of the top ranked proposals within the available financial envelope and the committee has recommended eligibility checking.
	
	

	B. The proposal has been put on the reserve list as one of the top ranked proposals and the committee has recommended eligibility checking
	
	

	The proposal has been evaluated by:

Date: 

	eligibility verification
	
	

	3. The checklist for the full application form (part 2) has been duly completed.
	
	

	4. The lead applicant satisfies the eligibility criteria in Section 2.1.1 of the guidelines.
	
	

	5. The co-applicant(s), if any, satisfy the eligibility criteria in Section 2.1.1 of the guidelines.
	
	

	6. The affiliated entity(ies), if any, satisfy the eligibility criteria in Section 2.1.3 of the guidelines.
	
	

	7. The supporting documents listed below were submitted in accordance with the guidelines (Section 2.4)
	
	

	a. The lead applicant's statutes or articles of association
	
	

	b. The statutes or articles of association of the co-applicants and the affiliated entity(ies) 
	
	

	c. The lead applicant’s external audit report (if applicable)
	
	

	d. Copy of the lead applicant’s latest accounts.
	
	

	Eligibility has been assessed by:
Date:

	decision:
The committee has checked the proposal’s eligibility under the criteria laid down in the guidelines for applicants and has selected the proposal for funding.
	
	


� An organisation’s statutes must show that it was established under the national law of the country concerned and that the head office is located in an eligible country. Any organisation established in a different country cannot be considered an eligible local organisation. See the footnotes to the guidelines for the call.


� To be inserted if the organisation is registered in PADOR (Potential Applicant Data On-Line Registration). For more information and to register, please visit  


� HYPERLINK "https://ec.europa.eu/europeaid/funding/about-calls-proposals/pador-helpdesk_en" �https://ec.europa.eu/europeaid/funding/about-calls-proposals/pador-helpdesk_en� 


� If a lead applicant has already signed a contract with the European Commission and/or has been informed of the legal entity file number. If not, write ‘N/A’.


� E.g. non-profit, governmental body, international organisation.


� Use one row for each co-applicant.


� Use one row for each affiliated entity.


� If applicable, insert an additional  % of the total accepted costs.


� ‘Target groups’ are the groups/entities who will directly benefit from the action at the action purpose level.


� ‘Final beneficiaries’ are those who will benefit from the action in the long term at the level of the society or sector at large.


�	Including those of people with disabilities. For more information, see ‘Guidance note on disability and development’ at � HYPERLINK "https://ec.europa.eu/europeaid/disability-inclusive-development-cooperation-guidance-note-eu-staff_en" �https://ec.europa.eu/europeaid/disability-inclusive-development-cooperation-guidance-note-eu-staff_en� 


�	See Guidance on Gender equality at � HYPERLINK "https://ec.europa.eu/europeaid/toolkit-mainstreaming-gender-equality-ec-development-cooperation_en" �https://ec.europa.eu/europeaid/toolkit-mainstreaming-gender-equality-ec-development-cooperation_en� 


�	See Guidelines for environmental integration at � HYPERLINK "https://ec.europa.eu/europeaid/sectors/economic-growth/environment-and-green-economy/climate-change-and-environment_en" �https://ec.europa.eu/europeaid/sectors/economic-growth/environment-and-green-economy/climate-change-and-environment_en�  


� The full application is composed of this full application form, the budget (Annex B) and the logical framework (Annex C).


� The evaluation committee will refer to information provided in the concept note as regards objectives and the relevance of the action.


� The outcomes are the mid-term expected effects of the action fulfilling the specific objective(s)


� The impact is the long-term expected effect of the action fulfilling the overall objective


� Explanations can be found at the following address: � HYPERLINK "http://ec.europa.eu/europeaid/prag/annexes.do?group=E" �http://ec.europa.eu/europeaid/prag/annexes.do?group=E�. 


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.


� Remember to submit filled in organisation data forms (Annex F) for the lead applicant, each co-applicant and each affiliated entity together with the full application form.


� This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "https://ec.europa.eu/europeaid/search/site/pador_en" �https://ec.europa.eu/europeaid/search/site/pador_en�


This information does not need to be provided in case of calls where the European Commission is not the contracting authority.


� If the lead applicant has already signed a contract with the European Commission.


�  For organisations. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please give reasons for its location).


� For individuals. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please give reasons for its location).


� This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "https://ec.europa.eu/europeaid/search/site/pador_en" �https://ec.europa.eu/europeaid/search/site/pador_en� . This information does not need to be provided in case of calls where the European Commission is not the contracting authority.


� If the co-applicant has already signed a contract with the European Commission.


� For organisations. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location).


� For individuals. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location).








� This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "https://ec.europa.eu/europeaid/search/site/pador_en" �https://ec.europa.eu/europeaid/search/site/pador_en� . This information does not need to be provided in case of calls where the European Commission is not the contracting authority.


� If the co-applicant has already signed a contract with the European Commission.


� For organisations. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location).


� For individuals. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location).








� This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "https://ec.europa.eu/europeaid/search/site/pador_en" �https://ec.europa.eu/europeaid/search/site/pador_en� . This information does not need to be provided in case of calls where the European Commission is not the contracting authority.


� If the co-applicant has already signed a contract with the European Commission.


� For organisations. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location).


� For individuals. (If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location).








� This number is available to an organisation which registers its data in PADOR. For more information and to register, please � HYPERLINK "https://ec.europa.eu/europeaid/search/site/pador_en" �https://ec.europa.eu/europeaid/search/site/pador_en�. This information does not need to be provided in case of calls where the European Commission is not the contracting authority.


� As described in Section 2.1.2. of the guidelines for applicants.


� If not in one of the countries listed in Section 2.1.1 of the guidelines for applicants, please justify its location.


� For organisations.


� For individuals.


� This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "https://ec.europa.eu/europeaid/search/site/pador_en" �https://ec.europa.eu/europeaid/search/site/pador_en�. 


� E.g. non-profit, governmental body or international organisation.


� For individuals.


� For organisations.


� If the lead applicant has already signed a contract with the European Commission.


� E.g. non-profit, governmental body, or international organisation.


� Add as many rows as co-applicant(s).


� Add as many rows as co-applicant(s).


� Add as many rows as co-applicant(s).


� Add as many rows as affiliated entities.


� If applicable, insert an additional  % of the total accepted costs.
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